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1. IOACHUTEJIbHAS 3AITMCKA

1.1. Hean 1 3212491 JMCHUAILIAHBI

Lenv oucyuniunol:

dopmupoBaHUe Yy O0YYAIOIIUXCS CHCTEMHBIX MPEACTABICHUI O COBPEMEHHBIX TEXHOJOTHSIX

YIpaBJICHUS IEPCOHAIOM

3adauu oucyunaumoi:

HSy‘{I/ITB METOAWKH U OBJIaJJI€Th HaBBIKAMH p33pa6OTKI/I N BHEAPCHUA COBPEMEHHBIX

TEXHOJIOTHUN YIIPABJICHUS IEPCOHAIIOM.

1.2. IlepevyeHb NIAHMPYEMBIX Pe3yJbTATOB 00y4eHHs 110 JMCHUILINHE,

COOTHECCHHBIX ¢ HHAUKATOPAMU JO0CTUKCHUSA KOMHeTeHHI/Iﬁ

Komnierenuus Nupukaropsl komnereHuuii | Pesyabrarsl 00yueHus

(xom u (Kom ¥ HAMMEHOBAHME)

HAaNMEHOBAHHE)

[1K-1 Cnocob6en | I[1K-1.30prannzoBsiBaeT 3HaTh:

OpPraHU30BbIBATh | JAEATEIBHOCTD 110 OAO0PY U - TEXHOJIOIMH noabdopa oTdopa
NEeSATEIbHOCTD oTOOpy mepcoHaa nepcoHaa

10 Ymern:

o0ecreveHunto - OPraHU30BBIBAThH JI€ATEIBHOCTD 110
OpraHu3aluu noadopy u oTOopy nepcoHasna
IIEPCOHAJIOM Baanern:

- HaBBIKAMU JICITEIIbHOCTH T10
mo100py ¥ 0TOOPY MepcoHaia

[TK-2Cnocoben
YIIPaBIATh
Opranu3anuen
Tpyaa
MepCOHAIA U €r0
oruIaTou

[1K-2.1CnocoGeH pa3paboTars U
peann30Barh AEATEIBHOCTD MO
OLIEHKE U aTTeCTalllH
nepcoHaina

3HaTh:

- [ICJIN, 3a1a4 U BUIbI aTTECTAallUu U
JIpyTrHe BUJBI TEKYIIEeH AeTOBON
OIICHKH IepCOHaa

YMmernb:

- pa3pabarbIBaTh U PeaTM30BLIBATh
JESTENILHOCTH TI0 OIIEHKE U
arTecTaluy nepcoHaa

Baaners:

- HaBbIKaMH IIPOBCACHUA OLUCHKHU U
arTecTalliy nepcoHaa

IIK-2Cnocob6en
YIPABIATh
OpraHu3anuen
Tpyaa
MepCoHAJIa U €ro
OIIaToOM

[1K-2.20pranusyer
JeSITebHOCTD 110 00yUEHHIO
nepcoHaia

3Harh:

- OCHOBBI O0OYUEHUS TIEpCOHAIA,
YMmernb:

- OpPraHU30BBIBATH JCATEIHLHOCTD 110
00y4eHHIO TIEpCOHalIa

Baaners:

- OpraHu3alun ACATCIbHOCTH 110




00y4EeHHIO IEpCcOoHasIa

ITK-2Cnocoben
YIIPaBIIATh
OpraHu3anuen
Tpyaa
MepcoHalia u €ro
oIuIaToi

[TK-2.3Cnocoben pa3paborars u
pean30BaTh MEPOTIPHUSTHS 10
Pa3BUTHIO U TOCTPOCHUIO
npodeccHoHaTbHOMN Kapbephbl
nepcoHaia

3HaTh:

- OCHOBBI YIIPaBJICHUS
po¢eCCHOHAIBHOM Kapbepon
MepcoHaa,

YMmeTh:

- pa3paloTarh U peanu30BaTh
MEPOTIPHUSTHSI [0 PA3BUTHIO U
MOCTPOCHUIO TIPOECCHOHATILHOM
Kapbephl MepcoHana

Baanern:

-HaBBIKAMU Pa3pabOTKH U PeaIh3aIiH
MEPOIPHITHIA IO PA3BUTHIO U
MOCTPOCHUIO TIPO(ECCHOHATEHOM
Kapbephl MepCoHaIa

IIK-2Cnocob6en
YIPABIIATH
OpraHu3anuein
Tpyna
MEpCOHAJIA U €T0
OIlIaTOM

[1K-2.4®opmupyeT u peaan3yeT
IPOrPaMMBI 0 aIANTAH U
CTaXXMPOBKE IIEPCOHANA

3Harth:

- OCHOBBI aJanTalli U CTAXKUPOBKHU
MepcoHaia,

YmMmeThb:

- (hopMHpOBaTh W PEANM30BHIBATH
MPOTrPaMMBI MO aIaNTallUU U
CTaXUPOBKU MEPCOHAIIA

Baagern:

-HaBbIKaMU (POPMUPOBAHUSA U
peanu3alnuy IporpaMMsbl 1o
aJlanTaiyy 1 CTAXKUPOBKE MEepCOHAIA

ITK-3 Cnocob6en
YIPaBIATh
Opranu3anuen
Tpyaa
MepCOHAIA U €r0
oruIaTou

[TK-3.5CnocoGeH pa3paboTarb
CHCTEMBI OILIaThI TPyJa
IepCcoHaia, CTUMYJIMPOBAHUS U
MOTHBAIIIH NIEPCOHAIA,
olLleHUBaTh UX 3(pPEeKTUBHOCTH

3Harh:

- CUCTEMBI OTIIaThl TPpy/a IepcoHara,
CTUMYJMPOBAHUS U MOTHUBALH
NepCOHAJA;

-CcI10co0bI OlIeHKH 3(h(HheKTUBHOCTH
CHCTEM OIUIaTHI TPYy/Aa MepCoHaa,
CTUMYJMPOBAHUS U MOTHUBAIUH
HepCcoHaa.

Ymers:

- pa3pabarbIBaTh CUCTEMBI OTLIATHI
TpyJa rnepcoHana, CTAMYJIUPOBaHUS U
MOTHUBAIIMH NIEPCOHAA,

- OLICHUBATh YPPEKTUBHOCTD
CHCTEMBI OILIaThI TPy/a IMepcoHara,
CTUMYJIUPOBAHUS U MOTHUBAIUH
nepcoHasna
Baanern:

-HaBBIKAMHU Pa3pabOTKH CHCTEMBI
OILJIaThl TPy/a MepcoHaa,
CTHMYJIUPOBAHUS M MOTHUBAITUH
nepcoHana,

- HaBbIKaMU OLIEHKH 3()(HeKTUBHOCTH
CHCTEMBI OILJIaThl TPy/a NepcoHaa,




CTHMYJIMPOBAHUS U MOTHBAIH
HepCOHAIA.

1.3. MecTo AUCHHUIIMHBI B CTPYKTYpe 00pa3oBaTeIbHONH MPOrpaMMbl
Hucunmmna «TexHOIOTMH  ympaBieHHS MEPCOHAJIOM» OTHOCHTCA K  OJOKY
00s13aTeNbHBIX AUCIUILINH BAPUATUBHON YaCTH Y4eOHOTO IJIaHa.
Jl1s ocBOGHMSI TUCIUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHUS U BiaJleHus, CQOPMHUPOBAHHbBIC B
XOZI€ U3YYEHHS CIEAYIOIIUX TUCLUUIUIMH U MPOXOXKIACHUS MNPaKTHK:, CTparerus ynpaBIeHUs
IIEPCOHAJIOM, OCHOBBI KaJIpOBOTO IUIAHMPOBAHMS M KaJIpoBON MOJUTUKH, [IpakTuka 1o
MOJTYYECHHUIO IEPBUYHBIX MPO(PECCUOHATLHBIX YMEHUI U HABBIKOB.

B pesynbrare ocBOeHHS AMCHUIUIMHBI (DOPMUPYIOTCA 3HAHHS, YMEHUS W BIAQJICHUSA,
HEOOXOAMMBIE JUISl U3yUEHUs CIACIYIONIMX TUCIUIUIMH U MPOXOXKICHUS MPAKTHK: YIIpaBlIeHUE
IEPCOHAJIOM B OpraHax TroCyJapCTBEHHOTO W MYHMIMIIAJBLHOTO YNPAaBICHUs, YIpPaBIECHUE
IEPCOHAJIOM B  pa3jMYHbIX OTpaciAX DSKOHOMHUKH, YIpaBICHHE IEPCOHAIOM B
MHTEPHALMOHAIbHBIX OPraHU3alUsIX, YIIPaBICHUE EPCOHATIOM B MPOEKTHOM MEHEIKMEHTE,
[IpakTyka MO MONy4YEHHI0 NPOGECCHOHANBHBIX YMEHHH U ombiTa MpodeccruoHaIbHON
nesitenibHOCTH, 1lpenaunnomuas npakrtuka, I[ToaroroBka k ciade u ciaua rocyaapcTBEHHOTO

OK3aMcCHa.

2. CTPYKTYPA JTUCIUIIJIMHBI

O6m1ast TpyA0€MKOCTh TUCHUIUIMHBI cocTaBisieT 10 3.e., 360 akageMHUYeCKUX 4acoB.

1.1 Crpykrypa IMCUUILIMHBI A5 04HOI (pOPMBbI 00yUeHHU

O0beM TUCHUIUTMHEI B (hOpME KOHTAKTHOW paboThl 00YYAIOMIUXCS C TeAaroruaecKuMu

pa6OTHI/IKaMI/I n (I/IJ'II/I) JIMIaMH, TIIPUBJICKAEMbIMU K pcajin3aluu O6pa30BaTeJ'H:>HOI7I

MporpaMMmbl Ha UHBIX YCJIOBHUAX, IIPU IPOBCACHUN y‘le6HLIX 3aHATHH;

Cemectp | Tum yueOHBIX 3aHATHIA KommuecTBo
9acoB
Jlexuun 52
1 Cemunapsbl/mabopaTopHble paboThI 60
Bcero: 112

O0beM AUCIUTUTHHBI (MOIYJIs) B POpPME CaMOCTOSITEIbHON pab0Thl 00YUYAIOIITUXCS

cocraBmsieT 228 akagemMuieckux yaca(oB) u 20 4acoB IK3aMeHa.




CTpyKTypa JTHCUMILIMHBI 1JIS 0YHO-32049HOI opMbI 00yUeHMsI

O0beM TUCHIUIIINHBL B (hOpME KOHTAKTHOW PabOThl O0YUYAIONIUXCS C TIEAarorndecKuMu

paboTHUKaMu U (WIKM) JIHIAMH,

NPUBIICKAEMBIMH K pealn3alui  00pa3oBaTeNbHON

POrpaMMbl Ha UHBIX YCIOBHSIX, IPU MPOBEACHUH YUeOHBIX 3aHATHH:

Cemectp | Tunm yueOHBIX 3aHATHIA KonnuectBo
9acoB
Jlexuuu 32
1 CemuHapbl/1ab0opaTOpHBIC PAOOTHI 32
Bcero: 64

O0beM TUCIUIUIMHBL (MOJTyJIsT) B (hOpPME CaMOCTOSITEIIbHON paboThl 00YJIAFOIIHUXCS
coctaBiseT 276 akagemuyeckux yaca(os) u 20 yacoB IK3aMeHa.

3. COAEPXKAHUE JUCIUITVINHbI

Ne | HaumeHoBaHue pa3aena
AUCHHILIMHBI

Conep:xkanue

1 | Crpareruu npuBiedeHUs
[IEPCOHAJIA B OpPraHU3aLUI0

Crparerus npupjeyeHus IEPCOHANA B OPraHU3alMIO:
MOHATHE U CYHITHOCTh. O01Ias XapaKTepUCTHKa CTpaTeruit
MIPUBJIEYEHUS [IEPCOHANA B OpraHu3aluio . BzanMocss3b
CTpAaTEeTUy yNpPaBICHNs OPraHU3aluu U CTpaTeruu
MIPUBJIEYEHUS [IEPCOHAA B OpraHu3auuio . BiausHue
KOHLIEMIIMY yTIpaBJIeHHsI IEPCOHAJIOM Ha BBIOOp cTpareruu
MIPUBJIEYEHUS [IEPCOHANA B OpraHu3aluio . BzanMocss3b
TUIIA KaJAPOBOW MOJUTUKU W CTPATErvy NPUBJICYEHUS
NepcoHaia B opraHu3anuio . BiausHue GpaxTopoB BHELIHEN
Cpezbl OpraHu3aluy Ha BEIOOp CTpaTeruy MpUBJIeYEHUS
nepcoHana. Ctparerusi OpueHTaluy Ha CBOU CHUJIBI.
Crparerust npuoOpeTeHNs TOTOBBIX CIEIIMATUCTOB.
Crparerust mpuema HeOOJIBIIOTO KOJTMYECTBA
BBICOKOKBAJIM(UIIMPOBAHHBIX CHEIMATINCTOB (BBIOJHEHHUE
BCEH pabOTHI HEOOIBIITUM KOJTUIECTBOM
BBICOKOKBAJIM(UIIMPOBAHHBIX CHIEIMATUCTOB). CTpaTerus
MpreMa CIeualucToOB cpeiHel KBaIn(UKaluy, HO B
JOCTaTOYHOM KosindecTse. CTparerust OpueHTaluy Ha
WHIUBUAYaIbHYIO paboty. CTparerus opueHTalu Ha
paboTy B KOMaHIe.

2 | UcTouHUKH U METOBI
nondopa rmepcoHana

Bremrnue v BHyTpeHHHUE UCTOYHUKH TTOI00pa MepcoHana:
o01ast XapakTepUCTHKA.
JlocTOMHCTBA ¥ HEAOCTATKM BHEIIHUX M BHYTPEHHHUX




HMCTOYHHKOB TTOI00DA.

MeTtop1 noag0opa nepcoHalla ¢ UCIOIb30BaHUEM
BHYTPEHHEI0 HCTOYHHUKA: BHYTPEHHUI KOHKYPC, pOTalus
KaJpoB, pe3€pB KaIpOB. « PEKOMEHIATENbHBIN» PEKPYTHHT.
Knaccudukanus mMeronoB noadopa KaHAMIATOB C
HCII0JIb30BAHUEM BHEIIHUX UCTOYHUKOB.

[IpaBuna cocraBneHus oObsIBICHHS O BAKAHCHM B CPEACTBAX
MaccoBoi uHpopmarun. «berymas» cTpoka Ha
TEJIEBUACHUU KaK METOJ] 10A00pa NepcoHaia: JOCTOMHCTBA
Y HEJJOCTaTKH, 00J1aCTh MPUMEHEHUS.
Crennanu3upoBaHHbIE HHTEPHET-CANThI: CPABHUTEIIbHAS
XapakTepucTuka. JlocTOMHCTBA U HEOCTAaTKU
HCIIOJIb30BaHUs CIELIMAIM3UPOBAHHBIX HHTEPHET-CATOB
npu noAdope mepcoHaa, 001acTh MPUMEHEHUSI.
CoumanbHble CeTH Kak METOoA 11o00pa nepcoHania.
OcHoBHbI€ NpaBUiIa paboThl MEHEIKEPA 110 IIEPCOHAITY C
COLMAJIbHBIMHU CETSMU MPH MO00pe NepcoHaa.
Hcnonb3oBanue caiita opranuszauu i noadoopa
nepconaina. [IporpammMsl paboTbl opranu3anuii ¢ BEICIIUMHU
U CPEHUMU 00pa30BaTebHBIMU YUPEXKICHUSIMU.
[IpenocraBienue yciyr no nogdopy nepcoHana
roCyAapCTBEHHBIMU EHTPAMHU 3aHIATOCTH.
AJMUHUCTpPAaTUBHBIE PENIAMEHTBI IPEJOCTABIICHUS
rOCyAapCTBEHHBIX YCIYT 110 0AOOpPY MepcoHaa.
[IpuBneueHue KaJApoOBLIX areHTCTB JJIs 0A0Opa epcoHaa.
Knaccugukanus u 0cobeHHOCTH paboThI ¢ KaAPOBBIMU
areHTCTBaMH.

CpaBHUTENBHBII aHAaTU3 UCTOYHUKOB U METOJIOB M0A00pa
nepcoHasna, 00JacTH MPUMEHEHHUS.

TexHonoruu noxdopa
nepcoHaa mpu npueMe Ha
paboty

Krnaccudukarus u o01ast XapakTepUCTHKA TEXHOIOTHI
noadopa nepcoHaa.

Texuonorust nogbopa nepconana Executive Search.
OCHOBHBIE METOJIBI TT0100Pa KAHIUIATOB TIPH
MPaKTHYECKOM peanu3anuu Texnoiaoruu Executive Search.
Texnosnoruu moadopa nmepconana Talents Search u Board
Search kak pasHoBuaHOCTH TexHOOTHU EXecutive Search.
OCHOBHBIE 3Talbl TEXHOJIOTUH 0100pa MepcoHaia
Executive Search. JIocTOMHCTBA ¥ HEOCTATKH, 00JaCTh
IPUMEHEHMSL.

[Toabop crenuanucToB U JIHHEHHOTO TIEPCOHAA C
HCIOJIb30BaHNEM TEXHOJIOTHH To00pa nmepcoHana Staff
Selection : ocHOBHBIE 3TalbI, METOIbI TIOAOOPA KaHAUIATOB,
JIOCTOMHCTBA U HEIOCTATKH.

[TpumeHeHre TeXHOIOTHsI og00pa nepconana Management

Selection mis moaOopa pyKoBOAMTENNEH CPEAHETO 3BEHA:
OCHOBHBIE JTAllbl, METO/IBI TIO100Pa KaHIUIaTOB,
JOCTOMHCTBA U HeAOCTaTKU. OCOOEHHOCTH TEXHOIOTHH
o 1oopa nepconana Mass recruitment.




OCHOBHBIE TIOIXOBI K OIIEHKE 3PPEKTUBHOCTH TEXHOIOTHU
moa0opa mepcoHasna B OpraHu3ainuu

TexHonorus otbopa
nepcoHaa Mpu npruemMe Ha
paboty

TexHonorus ordopa KaHAUAATOB: dTanbl oTOopa. Kputepun,
(GopMBI M METO/IbI IPEABAPUTEIHLHOIO OTOOPA KaHIUIaTOB.
Amnanus ¢popmanbHbIX TaHHBIX. [IpeaBaputensHas
otOopouHas Oecena.

[IpodeccronanbHble HCIIBITAHUS KaK METO1 0TOOpa
kanaunaToB. [IpodeccuonanbHble rpynibl, HOUIeKAIIIE
ucnsiTanuio. [Iponenypa moAroToOBKH U MPOBEACHUS
npogeccuoHalbHbIX HcnbITaHUN. [IpoBepka cocTosHUS
3JI0POBBSL.

CobecenoBanue (MHTEpBbHIO). Buabsl cobecenoBanms:
CTPYKTYPHUPOBAHHOE, HECTPYKTYPHPOBAHHOE, CMEIIIAHHOE.
TexHonoruu npoBeneHus codece10BaHUs 110
KOMIICTCHITHSIM.

ITonroroska cobecenoBanus. da3bl codbece0BaHMS.
OcHoBHbI€ NpaBUiIa MpoBeAeHUs codbecenoBanus. Beroop
kanaunata. [Ipunsatue pewenus o Haitme. O6cyxaeHNE U
odopmIIeHHE KOHTPAKTA.

MeTonabl OLIEHKHU
KaHAUAATOB IIPU IPUEME HA
paboty

[IpoBepka mpodeccnoHaNbHBIX U JIMYHOCTHBIX Ka4eCTB
kaHauaatoB. [logbop TecToB y1si AMArHOCTUKU
MpUroAHOCTH KaHnauaata. [Ipouenypa rectupoBanus.
[IpaBoBbIe U 3 THYECKHE OCHOBBI TeCTUpOBaHMs. O1ieHKa U
y4eT pe3yJabTaTOB TECTUPOBAHUS IIpU 0TOOpE.
[IpuMeHEeHHEe NHCTPYMEHTATBHBIX METOJIOB OLICHKH
JTUYHOCTHBIX KA4eCTB KaHIUIATOB (onurpad, aHamu3aTop
cTpecca 1o ToJIocy U ap.).

Texnonoruu
COIMAJIM3aliH,
npoOpHEHTAIMU U
npodeccuoHanu3anuu
nepcoHala B OpraHu3aium

Couunanuzanus nepcoHasia: IOHITHE U CYIIHOCTb. Poib
COLIMAJIN3alluy MIEPCOHANIA B KOJIJIEKTHBE.
[Ipodopuenrtanus pabOTHHKOB: COAEpKAHUE, OCHOBHBIE
METO/BI.

[TpodeccuonanbHas opueHTaLMsI IEPCOHANA: MOHSITHE,
BUJIBI U METO/IBI.

TexHonorus aganTtanuu
MepCcoHaJIa B OpraHu3aluu

AnanTanus nepcoHaia: MoHsATHE, 3a1a4l U BUJIbI.
IlepBuunas u BTOpuyHas aganrtanus. [I[pouzBoacTBeHHAsA U
BHEIIPOU3BOJICTBEHHAS a/lalTalusl.
Icuxodusnonornyeckue, COUANTBHO-TICUX0JIOTHYECKHE,
npodeccroHalbHbIe, OpraHU3aMOHHbIE ACTIEKTHI
a/IanTaiuu.

VYnpasnenue TpyaoBoil agantanueil. TexXHOIOrn4ecKkuil
Ipolecce ajanTanuy paboTHUKOB. POPMBI aJanTaluu:
HaCTaBHUYECTBO, METOJ1 YCIIOKEHUS 3a/laHUi, OpraHu3alus
CEMHUHApOB U JIp.

Pa3paboTka aganTanroHHBIX nporpamm. OO0miye u




CTIeIMAIM3UPOBAaHHbBIC IPOTPaMMBI aJIaN Tl IIEPCOHAA.
Oco0eHHOCTH alanTallli MOJIOABIX PAOOTHUKOB.

Cramuu Tpy10BOH alanTaliii: 03HAKOMJICHHE,
MPUCIIOCOOICHNE, ACCUMUMIISALIUS, UICHTU (UKL,

TexHOJIOruu OLIEHKHU
nepcoHasa

Onenka nepcoHasna Kak OCHOBA MPUHATHS PELICHUN TIPU
HailiMe, IPOIBMIKEHUH, TIOOIIPEHNH, 00yYEeHUH, YBOJILHEHUH
pabotHuKoB. Ponb onenku nepconana ams 3¢ ekTuBHOM
paboThl pabOTHUKA, CTPYKTYPHOT'O ITOIPA3AeIICHNS,
KaJIpOBOM CITy>KOBI.

OueHka pe3yabpTaToB pabOTHI U OLICHKA IIOTEHIIHANA
COTPYJHUKOB. DKCIIEPTHBIN U MHCTPYMEHTAIbHBIN OIXObI
K OLIEHKE PaOOTHHUKOB.

MeTo/1bl OLIEHKHU NIEPCOHANA: OMUCATEIbHBIN,
PaHXHUPOBaHMS, CBOOOTHOTO MM NPUHYAUTEIHEHOTO
BbIOOpa, KodhdurenTHrir 360 rpamycoB u ap.
TexHonorust, OCHOBHBIE MPUHIMITEL ¥ TUTIONOTHUS LleHTpoB
OLICHKH IepcoHasa. JTarnbl pa3pabOTKN TEXHOJIOTHH OLEHKH
nepcoHara.

TexHonorus arrecranuu
niepcoHasa

ATTecTauus: ey, 3aJ1a4d U NPUHIUIIBL. DTalbl aTTECTalluU
nepcoHana. CocTtaB U NOpSAOK (POPMUPOBAHUS
arTecTallnOHHON KoMuccuu. ['paduk npoBeaeHus
aTTeCTalluU.

[IporpamMmmMa noAroTOBKH pyKOBOAMUTEIEN K aTTECTALUU
IIepCoHaa, OpraHU3aIs pa3bsICHUTEIbHON PaOOTHI.
AtTectaninoHHbIe TUCTHI. OT3BIBHI (MIPEICTABICHMS)
pykoBonurens. [lopsinok mpoBeAeHus 3acelaHni
aTTECTALMOHHON KOMUCCHH.

ITogBeneHnne UTOroB arTecTaluu. AHAJIN3 JaHHBIX,
MOJYYEHHBIX B XOJI€ aTTE€CTAllUH, IPOBEICHUE
co0ecei0BaHUM 1O pe3ysbTaTaM aTTeCTal|H.
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TexHonoruu
JIOTIOJTHUTEIBHOTO
npodeccroHaIbHOTO
o0y4eHus mepcoHana

Poinb npodeccrnonanbHOro NOTEHIMANa B pa3BUTUU
opranuzaiuu. Buasl npodeccruonanbHOro o0ydeHus:
MIO/ArOTOBKA, EPETOATOTOBKA, MOBBILICHHE KBATU(PUKALIUY.
Lenu n 3anaum pazsutus nepconana. OCHOBHBIE TOAXOBI K
npodeccuoHabHOMY 00y4deHuI0 nepconana. Konuenims
HENpPEepbIBHOIO 00yUYEeHUs IEpCOHaA.

Texnonorus ynpasneHust npohecCHOHaIbHBIM Pa3BUTUEM
nepcoHana. AHaau3 nNoTpedHocTH B 00yueHnu. PazpaboTka
Y4EOHBIX TIPOTPAMM M OPTaHHU3AIUS 00yUEHUS.
CoBpeMeHHbIE TeXHOJIOTUH, (POPMBI U METO/BI
po¢eCCUOHATBHOTO O0yUCHHUS.

IMoxxoap! K pOPMHUPOBAHUIO KOPIOPATUBHBIX MPOrPaMM
pa3BuTus nepcoHasna. KopnopaTtuBHbI yHUBEPCUTET.
JlucraHiMoHHOe 00y4eHue nepcoHana. KoyuyuHr kak Meton
npodeccnoHalbHOTO Pa3BUTHS COTpyAHUKA. Mojenb

s dexTuBHbIX BonpocoB GROW JxoHa Yutmopa.




CrumynrpoBaHue mporiecca 00ydeHus ImepcoHaa.
Onenka 3 dexTnBHOCTH 00yUEHUS IEpCOHAIA.
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TexHonmoruu ynpasieHus
Kapbepou IepcoHaia

BHyTpHOprannzannoHHbIE IEPEMELICHUS: TIOHATUE U
MEXaHU3M. BUbl TPy IOBBIX IIEPEMELICHUN:
BHYTPHUIPO(ECCUOHANBHBIE, MEKIOIKHOCTHBIE,
MEXITPO(hecCHOHATTbHBIE.

Kappepa: nonstue u koHuenuus pa3Butus. JIMUHOCTHEIE,
LIEHHOCTHBIE U IPOU3BOJICTBEHHBIE (DaKTOPBI, BIUSIOLINE HA
pa3BUTHE Kapbepbl. Y CIOBHS Pa3BUTHS KapbepBbl.

Oransl Kapbepbl paboTHHUKA. BUibl ¥ TUIIOBBIE MOJIENH
Kapbepbl. BHyTpruopranusanoHHas u
MeXOpraHu3alMoHHas Kapbepa. OCHOBBI IJIAHUPOBAHUS
Kapbepsl.

Oransl npodeccrnoHaIbHO-KBATH(PUKATTOHHOTO
IIPOJBIKEHMS NIEpCOHaa B opranusanuu. [lokazarenn
oreHKU 3(pPEeKTUBHOCTH NPOPECCHOHATHHO-
KBaJIM(HUKAIIMOHHOTO IIPOJIBUKEHHUS IIEPCOHAA.

Kanpogsliit peseps. Tunonorus kaapoBoro pes3epsa: 1o BULy
NeSTeIbHOCTH (pe3epB pa3BUTHSI, PE3EpPB
(YHKIIMOHMPOBAHUS ), IO BpeMEHHU Ha3HaueHus (Tp. A, b,
B). CtpykTtypa pe3epBa kaapos. [IpuHiuns! popMupoBaHus
pe3epBa: aKTyaJIbHOCTH, IEPCIEKTUBHOCTH COOTBETCTBHSI.
Hcrounuku kaznposoro pesepsa. Kpurepuu oréopa
pabOTHHMKOB B pe3epB KaJAPOB.

ITopsinok popmMHpoBaHus pe3epBa: aHaJINU3 MOTPEOHOCTH B
pesepBe, GOpMUPOBAHUE U COCTABICHUE CITUCKA PE3EpPBa,
MOJrOTOBKA KAHIUAATOB K JIOJKHOCTH, KOHTPOJIb 32
MOATOTOBKOM pe3epna. [lopsAnok nepecMoTpa U MOMOJTHEHUS
pe3epBa kaipoB. VckiroueHne U3 cocraBa pe3epsa.
O0s13aHHOCTH PYKOBOAUTEINS 110 paboTe C pe3EpPBOM.
VYnpasieHnue kappepoil pabOTHUKOB HAa OCHOBE KOHIEMIIUU
npeeMcTBeHHOCTH (Succession

Planning).

Vnpasnenue Tagantamu (Talent management) kak HoBas
KOHLIEMIIMS yIIpaBlIeHUs Kapbepoil paOOTHUKOB.
CpaBHHUTENBHBIN aHATN3 COBPEMEHHBIX KOHIICTIIIUNA
YIPaBIEHUS Kapbepoil.

OneHka KayecTBa yInpaBJlIeHUsI KApbepOH, CITyKeOHO-
npo¢eCCUOHATLHBIM MPOJIBUKEHNUEM U PAOOTHI C KaJAPOBBIM
pe3epBoM
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MoTtuBanus nepcoHana B
OpraHu3aluu

MotuBanus 1 3¢p(HEeKTUBHOCT TPYAOBOI 1€ATEIBHOCTH
IIepCOHAIA.

MoTuBanus 1 CTUMYJIUPOBaHUE pabOTHUKOB. OCHOBHBIE
MOHATHUS: CTUMYJI, MOTUB, IOTPEOHOCTh, HHTEPEC,
yCTaHOBKa (LIEHHOCTb OPUEHTAIUH ), CTPYKTypa MOTHBOB
TPYIOBOT'O ITOBEACHUS.

[lepBoHayasbHBIE TEOPUHU MOTHBAIMH: TTOJIOKHUTEILHON U
OTPHIIATEILHOM MOTUBAIMH (KKHYTA U IPSIHUKAY), «X» U




«¥Y» 1. MakI'peropa, «Z» B. Oyuu.

ConepsxarenbHble Teopuu MoTuBanuu: A. Macnoy, K.
Anwsaepdepa, . Mak-Knemnanma, @. I'epridoepra.
[IpoueccyanpHble TEOpUN MOTUBALIMU: TEOPUs OKUJaHUs B.
Bpywma, teopus cnpaBennuoctu C. Anamca, Teopus b.
CkunHepa, Teopust Tpy10Boii MoTuBalMu [|. ATKMHCOHA.
MotuBanuonnas mozaens JI. [Toprepa u 3. Jloynepa.
VYipasneHue MOTUBaLKEH IepcoHaia. MOTUBallMOHHBII
MOTeHIHa paboThl. JlnarHocTka MOTUBUPOBAHHOCTH
nepcoHana. Kapra motuBaropoB. MoTHBalMOHHbBIN
npoduns pabotHuka. CpeacTa BO3AEHCTBUS Ha
MOTHBAIUIO COTPYAHUKOB. Pa3zpaboTka KOMIUIEKCHOM
CUCTEMBbI MOTHUBAIIMU COTPYJIHUKOB B OPraHU3al1u.
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Texnonorun
CTUMYJIMPOBAHUS TPYAOBOM
JIeATeIbHOCTHU MEepCOHAIa

MeTobl CTUMYJIMPOBAHUSL TPYIOBOH EATSILHOCTH
nepcoHana: kmaccudukanus, o0mas XxapakTepuCTHKA.
MarepuasbHbIe JEHSKHBIC METOIbl CTUMYJTHPOBAHUS
pabOTHMKOB: 3apaboTHas miata (orJiara Tpyaa paOOTHHUKA),
KOMIICHCAIIMOHHBIC U CTUMYJIUPYIOIINE BBITUIATHI.
[IpaBwia moCTpOEHUS CHCTEM MaTepUATBHOTO JCHEKHOTO
CTHUMYJIMPOBaHUS pAOOTHUKOB.

DKOHOMHUYECKHE HEACHCIKHDBIC CTUMYJIbI: MCAULIMHCKOC U
MEHCHOHHOE CTPaxOBaHKE, KPSIUTOBAHKE, TIOJTHAS WIN
YacTUYHAs OIUiaTa OTJbiXxa paboTHuKa u ap. CTpyKTypa u
COJIEpIKaHUEe COIMAIbHOTO MakeTa paboTHuka. ['nOkue
ImporpaMmsal NpPCAO0CTABICHHUA COUAIBHBIX JIBI'OT.
HemarepuanbHble METOIBI CTUMYIUPOBAHUSL TPYAOBOM
JeSITeTbHOCTH TEPCOHANIA: YIIPABICHUE COIep)KaHUEeM
paboThl, BKIFOUEHHE PAOOTHUKOB B MPOIECC MPUHATHUS
pelIeHni, CTUMYJIMPOBaHUE pabOYNM BpEMEHEM,
MOpaJbHOE MOOIIPEeHNE, MPOIBUKEHHE MO CIYKOe U JIp.
Opranu3zanus npodeccuoHalbHbIX KOHKYPCOB, CMOTPOB
npodeccuoHaNbHOrO MacTepCTBa KaK METO
HEMaTepHaJIbHOTO CTUMYJIUPOBaHUS PAOOTHUKOB.
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Texnomorun YBOJIbHCHUA
nepcoHaina

VYBosbHEHUE: TOHATHE U BUABL. Ponb U 3aaun MeHepKepa
0 MEPCOHATY B pabOTe C YBOIBHAIOUMMHUCSA PAOOTHUKAMH.
TexyuecTh nepcoHana: HOHATHE U BUABL. [IpudunHbI 1
MOTHBBI TeKy4ecTH. [[03UTHBHbBIE U HETaTUBHBIE
nocneAcTBus TekyuyecTd. ColuanbHO-HOPMaTHUBHAS
TekydecTb. Onpenesnenne ypoBHs TEKYUECTH IIEPCOHANA B
opranusanuu: Ko3GPUIHUeHT TeKyuecTH, KodhPUireHT
MHTEHCUBHOCTU TEKYUYECTH. DTaIlbl YIIPaBJICHUS
TeKky4ecTblo. [IporpaMMBbl peryirpoBaHus TEKYYECTH
HepcoHana.

PaGora ¢ coTpyaHrKaMu NpeaneHCUOHHOTO U TEHCHOHHOTO
BO3pacTa.

VYnpasieHne BICBOOOKICHUEM TIepcoHana. MaccoBoe
BBICBOOOXK IeHHE NepcoHaa. CokpalieHue mraTta. Tanbl




MPOIIeAYPHI BHICBOOOXKIeHUsI TepcoHana. OO0CHOBaHWE
HEOOXOMMOCTH COKpAILCHHS TIEpCOHANA. AJTbTEPHATHBBI
COKpAIIlEHUIO TIepcoHaa. KpuTepuu OleHKH cOTpYTHUKOB
npu cokpamieHun. Pabora ¢ opranamu ciry>k0bl 3aHATOCTH.
[Iponenypa yBonsHeHMsI. PaboTa ¢ yBOJIbHSIEMBIMU
paboOTHUKAMHU.

[IporpamMMbl BHYTPEHHETO W BHEITHETO AyTIUICHCMEHTA.

4. OBPA3ZOBATEJIBHBIE TEXHOJIOT' A

I[JISI IMPOBCACHUA y‘-IC6HBIX 3aHATHH 110 AUCHUIUIMHE HUCIOJIB3YIOTCA pPa3JIMUHbIC
06p330BaTCJ'IBHBIe TCXHOJIOT'HH. Z[J'Iﬂ OpraHu3anuu yqe6Horo mnmponecca MOXKET OBITh

WCIIOJIb30BAHO JJICKTPOHHOE oOOydeHne u (WiIM) JAUCTAaHIIMOHHBIE OO0pa30BaTEIbHBIC
TEXHOJIOTHH.
Ne | Haumenosanue | Buowl yuedonwvix
Oobpa3zosamenvHble MEXHOI02UU
n/n pazoena 3anAmuil
1 2 3 4
Crparerun Jlexuus
MIPUBJICUCHUS Cemunap Jlexuusi-Bu3yanusanus ¢ 3JIEMEHTaMH JICKITUH
IepCcoHaJIa B CamocrosiTenbHas |IUCKYCCUHU
OpraHU3aIIIo pabora [TonroroBka K CEeMUHAPCKUM 3aHSTUSM
1 CemuHap-1ucKyccHst
Keiic-meTon
2 |HcTtoyHuKH 1 Jlexums Jlexuus-Bu3yanu3anus ¢ 3JIEMEHTAMHU JIEKIINH
MeTozabl mogdopa |CemuHap JUCKYCCUU
nepcoHasa CamocrositensHas |IloarotoBka k CeMMHApCKUM 3aHITHAM
pabota CemuHap-1UCKyCCHS
Ketic-meTon
3 |Texnomnorun Jlexknus Jleknus-Bu3yanuzaius ¢ 3IE€MEHTAMU JICKIINU
noadopa Cemunap JUCKYCCUU
nepcoHasa mpu CamocrositensHas |[loarotoBka k CEMHHAPCKUM 3aHITHSIM
npueMe Ha paboty [paboTa CemuHap-1ucKyccust
Keiic-meTon




Texnonorus
oT0Oopa mepcoHana

Jleknus
CemuHap

Jleknus-Busyanu3aius ¢ 3JI€MEHTAMU JIEKIIUU
JIUCKYCCUHU

Py IpUeEME Ha CamocrosrenbHas ([1oaroroBka K CEMUHAPCKUM 3aHATHIM
pabory pabora CemuHap-1uCKyCcCHst
Keiic-meton
Metone! onenkn  |Jleknust
Kapaugaros npu | CeMuHap Jlekuus-BU3yaaH3alus ¢ 3JIEMEHTaMH JICKIIUN
npueMe Ha paboty |CaMoCTOsATENbHAS |AMCKYCCHH
pabora [ToAroToBKa K CEMHHAPCKUM 3aHATHSIM
CeMuHap-1UCKyCCHS
Keiic-meton
Texnonoruu
COLIMAJIM3ALIUN, Jlekng-BU3yanu3amus ¢ AMEMEHTAMHU JIEKIINU
Jlexknus
npodopueHTaun Cenumap JTCKYCCUHU
" IToAroToBKa K CEMUHAPCKUM 3aHATHAM
CaMocTosTenbHas
npodeccronanusa aGora CeMHHAp-AUCKYCCHSI
UM MIEPCOHAIA B p Keiic-meTon
OpraHHU3aIUuH
TexHomnorus Jlexums JleKkuusi-BU3yaau3alyst ¢ 3JIeMEHTaMH JIEKITHH
ajanranuu CemuHap JTMCKYCCHH
[IepcoHasia B CamocrositenbHast ([ToAr0TOBKA K CEMUHAPCKUM 3aHSTHIM
OpraHu3anuu pabora CeMHHAP-AUCKYCCHSI

Keiic-meTon




Texunonorun Jleknus
8 Jlexuus-Bu3yanuzanus ¢ 3eMEHTaMU JIEKLUN
OLICHKH CemuHap
JUCKYCCHH
nepcoHasna CamocrosrenbHas
aGoTa [ToAroToBKa K CEMHHAPCKUM 3aHATUSIM
P CeMuHap-auckyccus
Kelic-meron
9 Texnonorus Jlexuust Jlekuus-Bu3yanu3anus ¢ 3JeMEHTaMU JIEKIIUU
arTecTaluuu Cemunap JIUCKYCCHH
nepcoHasna CamocrosrenbHas |[loaroroBka kK CeMUHApCKUM 3aHATUAM
pabota CeMuHap-1UCKyCCHS
Ketic-meron
TexHosornun Jlexuus
JonojaHuTenbHoro |CeMuHap
Jlexuus-Bu3yanuzanus ¢ 3eMEHTaMH JIEKLUN
10 |mpodeccuonanbno [CaMoCToATENbHASL
JMCKYCCHH
ro oOy4eHus pabota
HeDhCoHAL [ToAroToBKa K CEMHHAPCKUM 3aHATUSIM
p CeMuHap-auckyccus
Kelic-meron
11 |Texnomoruu Jlexmus
yIIpaBIeHnst Cemunap JlexuMs-BU3yanu3anys ¢ 3JeMEeHTaMH JeKIHH
i VCKYCCUH
Kapbepon CamocrosTenbhas | oo
nepcoHana aGoTa [ToAroToBKa K CEMHUHAPCKUM 3aHATUSAM
P CemuHap-1UCKyCCHS
Keiic-meron
12 \MoruBanus Jlexust Jlexuus-BU3yanu3alys ¢ 3J€MEHTaMU JIEKIIUU
IIEpCOHAJIA B Cemunap JIMCKYCCHH
OpraHu3aIu CamocrosrenbHas |[IoaroroBka kK ceMUHApCKUM 3aHATUAM
pabota CeMuHap-IUCKyCCHS

Keiic-meton




13 Texnonoruu Jlexnus Jlexumsi-Bu3yanu3anus ¢ 3JIeMEHTaMH JICKITUH
ctumyiupoBanust |CeMuHap JTUCKYCCHH
TPYIAOBOM CamocrostenbHas |[loaroToBka k CeMHHAPCKUM 3aHITHAM
JeSITEIIbHOCTU pabota CemuHap-1ucKyccus
nepcoHana Keiic-meton
14 | TexHonoruu Jlexims
YBOJIbHEHHUS Cemmrap Jlexnus-Bu3yanu3anus ¢ YIeMEHTaMH JIEKIIUN
fiepconaa CamocrosTenpHas | oot
pabora [ToaroToBKa K CEMUHAPCKUM 3aHSATUSIM
CeMuHap-IUCKyCCHS
Keiic-meton

B nepuon BpeMeHHOT0 MPUOCTAHOBIICHHS MOCEIICHUS 00yYarOIIMMUCS IOMEIICHUN U

tepputopuu PITY nns opranuzanuu y4eOHOro mporecca ¢ MPUMEHEHUEM 3JIEKTPOHHOTO

06yquI/m U JHUCTAaHIIMOHHBIX O6paSOBaTCJ'II>HbIX TEXHOJOT UM MOTYT OBITH HCIOJIL30BaHbI

clIeAyIone 00pa3oBaTeIbHBIC TEXHOIOTHH:

— BUJIEO-JIEKIINH;

— OHJIAMH-JICKIIUH B PCKUME pCaJIbHOTO BPEMCHH,

— OJJICKTPOHHBIC y‘-IC6HI/IKI/I, y‘le6HHe HOCO6I/I}I, HAay4YHbIC HU3OaHHA B JJICKTPOHHOM

BU/JIE U IOCTYI K MHBIM 3JIEKTPOHHBIM 00pa30BaTeIbHBIM PECYPCAM;

— CUCTEMBI AJId DJICKTPOHHOT'O TCCTHUPOBAHUSA,;

— KOHCYJIbTAllU C UCIIOJIb30BAHUECM TCIICKOMMYHUKAIIUOHHBIX CPCIICTB.

5. OHEHKA IIVIAHUPYEMBbIX PE3YJIBTATOB OBYYEHUA

5.1. CucremMa olleHNBaHUA

Makc. KoJIH4ecTBO
dopMa KOHTPOJIA 0aJ1J10B
3a onny Bcero
padory
S cemectp

Texkymuii KOHTPOJIb:
- y4acTue B IMUCKYCCUU Ha 6 GamoB 42 6anna
cemuHape(7 3aHITHIA)




- petieHue «kekc-3amau» (6 Tem) 3 Gamra 18 6ammoB
[TpomexxyTouHast arTecTanus
[TpomexxyTodHass aTTecTarus - 40 6annoB 40
3a4eT C OLIEHKOU
6aioB

Hroro 3a 5 cemecTp 100 100
3a4er ¢ OLIEHKOM

6amioB 6amioB

6 cemecTp
®opma KOHTPOJIS Makc. KOJIH4eCTBO
0aJ1J10B

3a onny Bcero

padorty
Texyui KOHTPOJIb:
- y4acTue B AUCKYCCUU Ha 6 6asoB 42 banna
cemuHape(7 3aHATUIN)
- pereHue «kekc-3amau» (6 Tem) 3 Gamra 18 6ammoB
[TpomexxyTo4Hasl aTTecTaIus
[IpomexyTouHas arrecranus - 40 6annos 40
9K3aMEeH

0aoB

Uroro 3a 6 cemectp 100 100
IK3aMEH

6anioB 6anioB

[Tomy4yeHHBIN COBOKYIIHBIN PE3ybTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO IIKAIYy OLIEHOK
U B IIKaTy OLIEHOK EBpomelickoil cuctembl mepeHoca U HakomuieHus kpeautoB (European

Credit Transfer System; nanee — ECTS) B cooTBeTcTBUM ¢ TaOnuLeit:

100-6anabHas T K Hlkana
I PaIMIIMOHHAS HIKAJIA ECTS
95-100 A
OTJIMYHO

83-94 B

68 — 82 XOpPOIIIO 324TEHO C

56 — 67 D
E0_EE Y/IOBJIETBOPUTEIHHO =
20-49 HEYJIOBJIETBOPUTEIBHO HE 3a4TEHO FX




5.2.KpuTepun BbICTABJIEHHUS OLEHKH 110 IUCHUIIINHE

Bbanabl/ Ouenka nmo Kpurepun oueHKH pe3y/ibTaToOB 00y4eHHs 110
lkana AUCUMILIHHE AUCHMITHHE

ECTS

100-83/ COTIMYHO BricraBnsiercs oOy4aroniemMycsi, €Cii OH IITyOOKO U
AB MIPOYHO YCBOMJI TEOPETUUECKUIN U MPAKTUUECKUI

Marepuai, MOXeT IPOAEMOHCTPUPOBATh 3TO HA
3aHATHUAX U B XOJ1€ IPOMEXKYTOUHOM aTTeCTalHH.
OOyyaronuiics NCYEPIIBIBAIOIIE U JJOTUYECKH CTPOINHO
u3JaraeT yueOHbIi MaTepual, yMeeT yBA3bIBaTh
TEOPHIO C IPAKTUKOH, CIIPABIISIETCS C pEIICHUEM

3aJa4 npo(hecCUOHaNbHOM HAalIPaBJIEHHOCTH BBICOKOIO
YPOBHSI CIIO)KHOCTH, TIPABUIIBHO 000CHOBBIBAET
IIPUHATHIE PELICHUS.

CB0OOOAHO OPUEHTHPYETCS B HOPMATUBHBIX ITPABOBBIX
aKTax, y4eOHOH U mpodeccuoHaIbHON JIuTeparype.
OrneHka o AUCUUIUIMHE BBICTABIISIOTCS
o0y4arolemMycs ¢ yuéToM pe3yibTaToB TeKyIleH 1
IIPOMEKYTOYHOM aTTeCTALMH.

Komnerenium, 3akpenyiéHHbIe 3a JUCIUIUTUHOM,
chOpMHPOBaHBI HA YPOBHE — «BBICOKHN.

82-68/ «XOpOLIO» BrictaBisiercs oOydaronemMycsi, €Cii OH 3HaeT

C TEOPETHUYECKUI U IPAKTUYECKUN MaTepHrall, FpaMOTHO
U TI0 CYILIECTBY M3JIaraeT €ro Ha 3aHATHUSX U B XOZE
MIPOMEKYTOYHON arTecTalu, He JOIycKas
CYLIECTBEHHBIX HETOUHOCTEH.

OO0yuaronuiicss IpaBUILHO MPUMEHSET TEOPETUUECKUE
IIOJIOYKEHUS TIPU PELIEHUH NTPAKTUYECKUX 3a/1a4d
Ipo¢eCCUOHAIBHON HAIPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJ1a/ieeT HeOOXOAUMBIMU JJISl 3TOTO
HaBbIKaMH U MPUEMaMH.

JlocTaTo4HO XOpOIIO OPUEHTUPYETCS B B
HOpPMAaTHUBHBIX NPABOBBIX aKTaX,y4ueOHON 1
npo¢eCCHOHAIBHOM JIUTEpaType.

OneHka Mo AUCHUILIIMHE BHICTABIISIFOTCS
o0y4aroieMycs ¢ yuéToM pe3ysbTaToB TeKyIeH n
IIPOMEKYTOYHOM aTTeCTALNH.

Komnierennum, 3akperyi€éHHble 3a JUCHMILINHOMN,
c(hOopMHUPOBaHbI HA YPOBHE — «KXOPOLIHII».




Banany/
Ixana
ECTS

OneHka mno
JTUCIHUIIINHE

Kpurtepun oueHKH pe3y/ibTaToOB 00y4eHHs 10
AMCHMILINHE

67-50/
D,E

«YIIOBIIETBOPUTEIIb
HO»

BricTaBisiercs oOyuarolemMycs, €Cau OH 3HaeT Ha
0a30BOM YPOBHE TEOPETUUECKUIN U MPAKTUUECCKUI
Marepual, J0MyCKaeT OT/AeIbHbIE OIMOKH IIPH €ro
W3JI0KEHUH HA 3aHATUAX U B XO/I€ TPOMEKYTOUHON
aTTeCTalUu.

OO0yuaroiuiicsi UCTIBITHIBAET ONpeAeIEHHbIC
3aTpyHEHUS B IPUMEHEHUHU TEOPETUUECKUX
MIOJIOKEHUH MPU pelIeHUH MPAKTHYECKUX 3a]1a4u
poheCCHOHANILHON HANPaBIEHHOCTH CTAHAAPTHOTO
YPOBHSI CIIOKHOCTH, BJIaZIeeT HEOOXOAUMBIMU JIJISI
3TOro 6a30BBIMU HaBBIKAMM U ITPUEMAMU.
JleMOHCTpHpYyeT JOCTaTOYHBIN YPOBEHb 3HAHUS
HOPMAaTHBHBIX [TPABOBBIX AKTOB, YICOHOH JHTEPATypHI
0 TUCIUIUINHE.

OneHka o JUCHMIIMHE BHICTABIISIIOTCS
oOyyaromiemMycs ¢ y4€ToM pe3yabTaToB TeKyIIeH U
MIPOMEKYTOYHON aTTeCcTaluu.

Kommnereniun, 3aKperyiéHHbIe 3a JUCIUILTUHOMN,
c(OpMUPOBaHbI Ha YPOBHE — «JIOCTaTOUHBII».

49-0/
F.FX

«HCYHOBJICTBOPUTE
JIBHO»

BricraBnsiercs oOydaroemMycsi, €Ciii OH He 3HaeT Ha
0a30BOM YPOBHE TEOPETUUYCCKHUI U MPAKTHUECCKUN
Marepual, J0MycKaeT rpyoble OMUOKY P €ro
M3JI0)KCHUH HA 3aHATUAX U B XOJI€ IIPOMEKYTOUHOU
arTecTaluu.

OO0yuaronuiicst UCIIBITHIBAET CEPbEIHBIE 3aATPYIHEHUS
B IPUMEHEHUH TEOPETUYECKUX IOJIOKEHUN ITpU
pelIeHNH TPaKTUYECKHX 3aj1ad MPOPEeCCUOHATBLHOM
HaIIPaBJICHHOCTH CTAaHAAPTHOI'O YPOBHS CIIOXKHOCTH,
HE BJIaJIe€T HEOOXOIMMBIMHU ISl 3TOTO HAaBbIKAMH U
IIpUEMaMHU.

JlemoHCcTpHpyeT (hparMeHTapHbIE 3HAHUS
HOPMAaTHBHBIX [TPABOBBIX AKTOB, YUeOHOH JMTEpaTypbl
10 TUCLUIUIMHE.

Onenka o JUCUMILIMHE BBICTABIISIFOTCS
oOyuJaromeMycs ¢ y4€TOM pe3yIbTaToB TEKYIIeH U
IIPOMEKYTOYHOM aTTeCTaLH.

KomnereHumm Ha ypoBHE «J1I0CTaTOYHBIIN»,
3aKpeIuIEHHbBIE 32 TUCIMIUIMHOM, He cpOpPMUPOBAHBHI.

5.3. OueHouHbIe cpeacTBa (MaTepuaJbl) AJIs1 TEKYLEro KOHTPOJIsI YCIIeBAeMOCTH,

HpOMe)KyTO‘IHOﬁ aTrecTalnumn oﬁyqaloumxcn Mo JTMCHMIIJIMHE

Bonpoch! 1J1s1 AUCKYCCHU HA CEMHHAPCKHUX 3aHSITUAX MPUBEAEHbI B 1.9
[Ipumeps! keiicos ITK-1.3




Tema . Texnonozuu noobopa nepconaraKomnanus o Npou3BOJCTBY U MPOAAXKE YEPE3 ar€HTCKYIO
ceTh nmapproMepuu 1 KOCMETUKH OTKpbLIa (punuan B N-ckoit oonactu. [lepen nupexropom
¢unmnana Obula mocTaBieHa YéTKas 3aja4a — OpraHu30BaTh padoTy duinana u yepes3 6 Mecsien
BBIITH Ha ypOBEHb NPoJiaXxk He MeHee 40 MUJUIMOHOB pyOJIei.

[TepBbIM J1€710M HOBOSIBJICHHBIN JUPEKTOP MPOBET UCCIEIOBAHUE CPEIU areHTCTB M0 MOI00pY
nepcoHaia o0JacTy U 3aKJIIOUWI C OJIHUM U3 HUX, UMEIOLTUM HanboJiee MOJI0KUTEIbHYIO
penyTaluio B ropoje, J0roBop Ha nouck 60 areHToB Mo Npojaxam.

ATEHTCTBO IpOBENO padoTy Cpelu COMCKaTese OMpKH TPyAa U Yepe3 MECSII PEACTABUIIO
mupekTopy 70 KaHTUAATOB, 55 U3 KOTOPBIX TUPEKTOP 0TOOpal B KAYECTBE areHTOB 10
MIPOJIaXKaM.

Jlst 00y4eHust areHTOB ObLI MPUTIIANICH CIEUAIUCT 0 00YYEHUI0, CTOIMYHAS 3HAMEHUTOCTb,
KOTOpBIN B TeUeHHE 5 THEH 00yyas areHTOB HaBbIKaM MPOAAXK, a CIEHUAINCT U3 LEHTPAJIbHOTO
oduca 3HaHUIO MPOAYKTOB JINHEHKH KOMIIaHUH.

B 310 Bpems aAupekTop 03agaumiics MOMCKOM JOCTOMHOIO KaHANAATA HA JOJIKHOCTh
3aMECTHUTEIIS TUPEKTOPA MO MPOIakaM U Pa3BUTHUIO areHTCKou cetr. HanmydmuMm kanauiarom
IIOKA3aJICsl COCEJl 10 Jlade, JaBHUM NpUsATENb, ObIBIINN AUPEKTOP KPYITHOI'O 3aBO/A, CO CBSI3IMU
B aJIMMHMCTPAIMH 00JIaCTH, KOTOPOMY OBLIO CAENIAHO MPEAIOKEHUE.

Haznexxpl Ha 3aMecTUTENs MOJHOCTBIO OMPABAATUCH YKe uepe3 Mecdll ero paboTsl. biaronaps
€ro cTapaHusIM MarasuHbl rOpoJia, COCTOSIIME Ha OagaHce 00JacTH, 3aKyHUIIH MPOAYKIIUIO
KOMIIaHUM Ha cyMMY 4yTh MeHee 10 MuyuinoHoB py0Oseil. BoT Tonbko areHTckas cethb 3a 2
MecsIla CBOETO CYIIECTBOBaHUS MpuHecaa cymmy B pazmepe 470000 py6uneit. K Tomy xe u3 50
areHTOB K TOMY BPEMEHHU OCTAJIOCh TOJIBKO 9, OCTaJIbHBIE BEPHYIUCh HA OUPXKY TPyla UIU
HepelnIy Ha paboTy K KOHKYpeHTaM.J[UpeKTop ObLT BBIHYKJIEH TOBTOPHO 0OpaTUTHCS B
areHTCTBO, KOTOPOE CHOBA MoA00paio eMy 50 areHToB, MOJIb3ysCh TEM e HCTOUYHUKOM. U
cHoBa B @unain ObUIHM NMPUTJIAIIEHbl 3HAMEHUTOCTh U3 CTOJIMIIBI M CTIEHUATKNCT U3 LEHTPAIBHOTO
o(uca, a yepe3 mMecsl pabOThl ar€HTOB U3 BTOPOro Habopa OCTanoCh TOIBKO 5.

MarasuHsl 60J1bII€ HUYETO HE MOKYNAaJIH, HOCKOJIbKY Y HUX MPOU30IILIO 3aTOBApUBaHUE, U
JTUPEKTOP ObUT BEIHYX/IEH YBOJIUTH CBOETO 3aMECTUTEIS, TOJIHOCTHIO UCTIOPTUB C HUM
OTHOUICHHUS, U 1aXKe MOTYMBIBAII O MPOJIaXKe TauH.

Yepes 6 Mecs1eB TUPEKTOPA BBI3BAIN B LICHTPAJIbHBIN O(UC U, BBICIYIIAB €r0 00bICHEHHS
OTHOCHTEJIBHO CI0XKHOCTEN B paboTe, YBOIMIIH, a (PUIIHall 3aKPhUIH KaK HEMepCIeKTUBHBIMH,

JIOMas IIPU 3TOM T'OJIOBY O TOM, IOYEMY KOHKYPEHTHI 10 CHUX MOpP HE YN U3 N-cKoi 00JacTH.



Bonpocbwi:

1. Kak Bsr nymaete, mouemy ObLIT 3aKpBIT uran?

2. IlpaBunbHO 11 OBLT BBIOpAaH UCTOYHUK Ui NpuBiiedeHus areHToB? Kak Obl moctynuiau Bl
Ha MecTe AupeKTopa?

3. ITlouemy nupekTop ObLT BEIHYKIIEH YBOJIUTH CBOETO 3aMECTHTEIS?

Tema: Texunonoeuu ombopa nepcouana
Curtyanus

Kpynnas toproBast kommnanusi «Mopan», pacnonoxennas B Cankt-lIlerepOypre, B mae
2002 roma mpuHsiia pemerne 00 oTkpsiTHH B ExarepunOypre cBoero (¢uimana, IiiaHupyeMblid
000pOT KOTOPOTO COMOCTaBHM C OOOPOTOM TOJIOBHOW KOMMAaHHMH. Bianenbibl U BbICIIEE
pykoBozCcTBO «MoOpaHay CrpaBeIMBO MOJarajiv, YTO OJHUM U3 KIIFOUYEBHIX (DaKTOpOB ycrexa
Ha PBIHKE SABISETCS BBHIOOP MEpBBIX JUll Punuana. Pemmnmu HayaTe ¢ MoMCKa PyKOBOAUTENS
¢unmana. J{oJKHOCTh IO YPOBHIO OTBETCTBEHHOCTH BIIOJIHE CONOCTAaBUMa C IO3MUIUEH
TeHepalbHOrO JUpeKkTopa ronoBHOro oduca. Ilpencroutr ympaBnsaTh (UHAHCOBBIMU
[IOTOKaMH, HaJa)XUBaTh OTHOIIEHHUS C MECTHOM aJMUHUCTpaluel, HapamuBarh 00BEM
nponax. B cBs3u ¢ atuM, Anekceld bunmOwuH, reHepanbHbIA TUPEKTOP KoMIaHuu «Mopany,
PELINII JINYHO 3aHSThCS TOI00POM CHEIHAINCTA HA CTOJIb OTBETCTBEHHBIH MOCT.

OpHa U3 BenyluIMX peKpYyTHUHIOBBIX KOMIIAHUW Ipe/ICTaBuiIa Ha paccMoTpenne «Mopanay»
CeMb KaHIUJATyp, KOTOpble IO BCeM (OPMAIbHBIM IPU3HAKAM COOTBETCTBOBAJIU
TpeboBaHusAM. THiatenbHO MpOaHANIU3UPOBAB aHKETHI, bUIHMOUH MPUIIIACKIT ISl IEPBUYHOTO
co0eceioBaHUs TpeX HanOoJiee MepCIEeKTUBHBIX KaHU/1aTOB.

T'ennaguii IBanoBuy
Mexenko

Cepreii Bnagumuposuu
bepesun

ITerp SIHOBUU
CxkupraHoB

Tog poxxnenusi: 1956 Tog poxxnenust: 1970 Tog poxxnenust: 1964

O6pazoBanue: O6pazoBanue: ObpazoBanue: Kuesckuii
JleHuHrpaacKuin OKOHOMUYECKUHN (aKyJabTET | HHCTUTYT COBETCKOM TOPrOBIH
MOJUTUXHAYECKUN CIIBI'Y
UHCTUTYT

OnbIT paboThI: OnbIT paboThI: OnbIT paboTshI:

Pabotain Ha 3aBoze B I1o oxoHuannu PabGoran B MarasuHe
ApXaHreiabCke CMEHHBIM yHHUBEpCUTETa paboTal B 3aBEAYIOIIUM CEKIIMEH, 3areM
MacTepoM, HauaJIbHUKOM TOJIBKO YTO OTKPBIBIIEMCS 3aBenyromuM  Kade, Tocie

y4acTKa, HA9aJlbHUKOM
MIPOU3BOICTBA.
B 1993, xorna nena 'y

COBMECTHOM TMPEANPUATUU
OyXTajaTepoM.
UYepes rox nepemien B

BO3MJIABIISI TPECT CTOIOBBIX.
B 1994 rony nepeexan B
Poccuro. PaGoran 3aB.

3aBO/1a MOIILIH IJIOXO, YIIeN
paboTarh B KOOIIEPATHUB,
TOPTOBaJ MUPHIOTPEOOM U3
Typuun.

Uepes Tpu rojia COBMECTHO
C IapTHEPOM OTKPBUI LIEX

pacTylryto pOCCUMCKYIO
TOPTOBYIO KOMITAHHUIO HA
JOJHKHOCTh 3aMECTUTENS
[JIaBHOTO OyXranrepa.
[Tocne oOyuenus 3a
rpaHullel 3aHsT TOMKHOCTh

CKJIQZIOM B HEOOIbIIION
TOProBo# Gupme, Te uepe3
TOJl CTaJl KOMMEPYECKUM
nupexropoM. Eie yepes ron
Iepenien B KpynHyro

TOPTOBYIO GUpPMY




10 KOITYEHHUIO PHIOBI, €IIIe
Yyepes /1Ba rojia OHU
3aKyIHIN YIIAKOBOYHOE
obopynoBaHue, O0JIBIION
CKJIaJ] — XOJIOAUIbHHK U
CTaJIA TIPO/IaBaTh CBOIO
MPOIYKIHIO HE TOJIBKO
COCEIHUM MarasuHam, HO U
o 00JIacTH.

IIponas cBOIO 10ITIO
napTHepy, BEpHYJICS Ha
ponuny B IleTepOypr.
Kyt kBaptupy, nepeses
CEMBIO U TETIePh UIIET
paborty.

(hMHAHCOBOTO JUPEKTOPA.

B 1998 rony nenay
KOMITaHWH TIOIIUTA HEBAXHO,
u Cepreli nepeexai B
MockBy.

PaGoran B 6aHke
HAYaJIbHUKOM KPEJIUTHOTO
oTJena.

Pabota B 6anke mokasanach
bepe3nHy MOHOTOHHOM, 1
4epes JiBa rofia OH BEpHYJICS
B [letepOypr.

PYKOBOZIUTENEM
PETMOHAIBHOIO OTAENA 110
IPOJIaXKe 3aMOPOKEHHBIX
npoaykros. B 1998 rony cethb
pacranack, peruoHaJbHbIE
IIPOAYKU OCTAHOBUJIMC.

B cBs3u ¢ aTum nepenien B
KOMITaHUIO-IIPOU3BOANUTEIh
IPOYKTOB IIUTaHUS,
BO3IVIaBJISAJ TPYIIITY 110
IPOJIakaM MacI0KHPOBbIX
npoaykroB. Cunuraer
HaCTOSIILYI0 padoTy
MAaJIONIPUBIIEKATEIBHOM C T.3.
HEPCHEKTUB KAPhEPHOTO
pocra.

3aMeTKH TeHepaIbHOTO JUPEKTOpa, CIEIaHHbIE UM BO BpeMs cOOece10BaHM:

[Tetp SAnoBuy CkupTaHOB:

«Kpenkuit Xo3s1iCTBEeHHUK», BHUMATEJIbHbII, yMEET IOCTaBUTh 3ajjady U
IIPOKOHTPOJIUPOBATH UCIIOJIHEHUE.

Cepreii Bnagumuposuu bepesun:
[IpousBoauT BrieyatTiieHNUE YeIOBeKa ¢ aMOUIIUSAMH, C JISTIOBBIMU Ka4e€CTBAMH, XOPOLIO
pazbuparomierocs B puHaHCaX, IMEIOIIETO OOIIMPHBIE CBA3M B MOCKBE M YMEIOIIETO CTPOUTh

OTHOIICHHA C BJIACTHIO.

I'ennaguii MBaHoBHY MeKenKo:
Nmeet xopoliine 1e0BbIe KaueCTBA, KOMMYHUKATHBHBIEC HABBIKW, YMEET HAUTH MOJIXO K
cobecennuky [IposBrsieT HHUIIMATUBY, CTPEMUTCS K CAMOCTOSITEIbHOCTH.

Bomnpocsr:

1. ChopmynupyiiTe TOCTOMHCTBA U HEJOCTATKU KAXKIOTO KaHUaaTa

2.Kaxo#t kanauaat 1omkeH ObITh BoIOpaH? OO0OCHYHTE CBOW OTBET.

3. Hpe,[[J'IO)KI/ITC CBOI BApHUAHT TCXHOJIOTHH 0T60pa KaHaAUJaToB.

IK-2.4

Tema: Texnonoeuu a()anmauuu nepconania

Cutyanus

Ouer B. 6bu1 pUHAT HAa pabOTy B KOMIaHUIO «M...» B 0TAeN, KoTopeiM pykoBoaui Iletp K.

Ha npomunoit pabore y Onera Obl1 aBTOPUTAPHBINA PYKOBOIAUTENb, KOTOPBIA BCETa CTPEMUIICS
OBITH B Kypce BceX el B OTAeNe, U J1I000e JIeiicTBHE JOIKHO OBUIO OBITH ¢ HUM COIJIACOBAHO.
[TosrToMy ¢ mepBbIX gHEH padoTwel Oner moBen ceOs OYeHb aKTUBHO, CTapalics MPOU3BECTH
BIIEUATJIICHUE Ha KOJJIET M, OCOOEHHO, Ha CBOEr0 HEMOCPEACTBEHHOro pykoBomutens. OH
OCTOSAHHO mpuctaBai K [lerpy ¢ paccnpocamu. be3 ero cormacusi OH HE MOT NPHUHATH HH



OJIHO pelieHue.
VY Ilerpa ObuT APYroOl CTHIIb PYKOBOJCTBA, OH LIEIMKOM ITOJIArajics Ha KBATH(PHUKAIIMIO CBOMX
MOJJYMHECHHBIX M JOBEPSJ UM pElIaTh BOMPOCHI CaMOCTOsATENbHO. [loaToMy depe3 kakoe-To
BpEMs OH CTaJl 3JIMThCS Ha MOCTOSHHBIC BOMPOCHl Ojiera M OJHAX/bI B IMOBBIIICHHOM TOHE
BbIpa3ui cBoe HeAoBOJbCTBO. Korma sxe Ouer mnomnbiTalcs NPOSBUTh HMHUIIMATUBY U
MPEUIOKIII HOBOE PEIICHUE MOCTABICHHOM 3amadu, [leTp numms oTMaxHyscs, cka3aB: «Mbl
Tak He nmeimaeM...». Oier ObUI OOMKEH MOZOOHBIM OTHOIIEHHEM M HAIKcajl 3asBJIEHHE 00
yxone. Iletp ymuBmics u, oOcyauB 3Ty curyanuio ¢ Oierom, yOenusa €ro He CIeHIUTh C
yBonbHEHUEM. [0 ero MHEHUI0, HEOOXOAMMO BO3HHUKIIIYIO MPOOJIEMY periath COBMECTHBIMU
ycwsmu. J{s aToro on obparmics k Cemiane E., MeHekepy 10 NEepCOHANTY, U MOMPOCHIT
IIOMOYb BBIACHUTHL U YCTpaHI/ITL HpI/I‘II/IHy HEOOIIOHUMAaHUA, KOTOpOe BO3HHKIIO Me)I(Z[y
PYKOBOAMTEEM M MOTYMHEHHBIM. Kak moctynuTh CBeT/IaHEe B IAHHOM CUTYyaruu?

Bomnpocsti:
1. Uto HEOOXOmMMO MpPemNpHHATh, 4TOOBI amantanus Oyera B KOJUIGKTUBE M K CTHIIIO

pykoBoacTBa [lerpa nponuia ycremno?

2. Kakue pexoMeHIanmMu MOXHO Jarh [leTpy OTHOCHTENBHO €ro IOBEACHUS, Kak
pyxoBoauTens?

3. Kak MOXHO YCTpaHUTh BO3HHUKIIEEC HEIONOHMMAHHE MEXIy PYKOBOAMTEIEM U

HOIYNHEHHBIM?

IIK-2.2
Tema . Texnonozuu 0onorHUMENBLHO20 NPOPDECCUOHATILHO20 PA3BUMUSL NEePCOHANA

Curyauus

OOyueHueM miepcoHajia B ceTH yHHBepcamoB (0kojio 600 COTpyTHUKOB) 3aHUMAJHCh
BCEI/a, HO OHO He OBIIO LeHTpanu30BaHHbIM. CKaXkeM, HOBBIHM KacCcup MpoCTO paboTall psioM
¢ OoJee OMBITHBIM KacCHPOM, KOTOPBI eMy Bce W 00bscHsuI. Ho B mocnennue Tpu roma Mbl
OTKpBIBAaEM I10 MATh HOBBIX Mara3uHOB. A KOIjJa HauyMHaellb NIPUHUMATh Ha paboTy Jroaeil B
MacCOBOM KOJIIMYECTBE, TO Takas cucmema CTaHOBUTCA TIPOCTO HEIPPEKTHBHOM.
Ceityac Mbl 00y4aeM JBe TPYIIbl COTPYIHHKOB: PSIOBBIX CIELHUAINUCTOB (TMPOAABLIOB) U
aJIMAHUCTPATUBHBIX PaOOTHUKOB (CTapIIMX aJMHHHUCTPATOPOB, CMEHHBIX aIMHHHCTPATOPOB
U CTapIIUX MPOJIaBIOB-KACCHPOB).

[TponaBupl 00ydaroTcsi y HaC Ha 6a3e CHenuaabHOrO Mara3uHa-TpeHa)xepa (3To OJHa W3
HalllUX IITaTHBIX TOPrOBBIX TOYEK), IJie 00OpYIOBaH y4eOHbIM Kiacc. 3aHATHS MPOBOASATCS,
Kak IpaBWiIo, B HEOOJNbIIMX Tpynmnax u3 5-6 uenoBek B TeueHHe Tpex aHel. Craxepam
NPEnoaoT TEOPHIO, a IOTOM OHH TYT K€ B Mara3uHe MPOXOJAT MPAKTUKY 0]l TPUCMOTPOM
OTIBITHBIX TIPOJABIIOB. ATTECTyeT HOBHUYKOB Y npasieHue TPOAaxK: CICIUAINCTH OLIEHUBAIOT
UX 3HAaHUSA M HABBIKM M JENAloT BBIBOJ, CMOTYT JIM OHHM pPabOTaTb CaMOCTOSTEIHHO.

AJIMHHUCTpPaTHBHOE 3BEHO YUHTCS IO APYrod mporpamme. MeHepKepsl Ha3HAYaroTCs B
OCHOBHOM M3 YHCJIa YXE OINbBITHBIX COTPYIHHMKOB: XOpOILIO 3apeKOMEHJOBaBLIMHA cebs
IIPOJIaBeIl TIEPEBOAUTCS HA TOJDKHOCTH CTAPIIETr0 KacCHpa, CTapIIfii KaCCHp — Ha JOJDKHOCTh
CMEHHOT0 aJIMUHHCTparopa U T. 1. B aToM citydae oOyueHHne MpOUCXOAMT, KaK MPaBUiIO, HE B
Mara3uHe-TpeHaxepe, a Ha paboueM mecte. CTaXMPOBKA B HOBOHM JIOJDKHOCTU JUTMTCS JIBE
HeNleNM, TMOCJe Yero MPOBOAMUTCS AaTrTecTalMs, IO pe3yibraraM KOTOPOW COTPYIHHUK
yTBepKAaeTcs (WIM He YTBEPHKIaeTCs) B HOBOM JIOJKHOCTH.



Ho npocnymars TeopeTudyeckue JeKUUU BpeMs OT BpEMEHU Mbl PEKOMEHIYEM U MHOTHUM
HAIIUM CTapbIM pa0oTHUKaM. Bce aJMUHUCTpaTHUBHBIE CIyXKalllMe y HAC yyarcsl MO OJHOMI
nporpaMMe, HeCMOTpPsI Ha TO, YTO Y HHUX pasHble 00s3aHHOCTH. MBI ClIeUaIbHO UX TOTOBUM
[0 BCEM HampaBlieHUsIM, 4yTOObl B KOMIIAHMM OblIa B3auMo3aMmeHsieMocTb. [Ipu Hamem
KOMIIAKTHOM IITaTHOM pAacClMCaHUM 3TO OYEHb BaXHO. PoTamus nepcoHana y Hac
OCYILIECTBIISIETCS IIOCTOSIHHO.

K Ham nOCTOSHHO MOCTYNaT NPEAJIOKEHHUS 110 IPOBEACHUIO PA3JIMYHBIX TPEHUHIOB, MbI
UX paccMaTpuBaeM, U3y4aeM, HO IIOKa HU HA YEM HE OCTAaHOBUJIUCh.

Bce Bompocsl, cBsi3aHHBIE ¢ 00yuYeHHEM B KOMIAHWU, KypHPYET TeHEpaIbHBIA AUPEKTOP.
OH HaxoIuTCS B IOCTOSIHHOM KOHTAKTe C OTIEJIOM KaJpOB, KOTOPBIM opranuzyer oOyueHue u
arrectanuio. CHenuaiucTsl 1Mo NEPCOHATY PETYIISIPHO TOKIABIBAIOT AUPEKTOPY OOCTAHOBKY.
Bce 3arparsl Ha oOyueHue Mbl IpenycMmarpuBaeM B (oHzae oriarel Tpyda. Ha Oromker sTo,
KOHEYHO, OIpe/Ie]IeHHAs Harpy3Ka, HO OHa ce0sl OIIpaB/bIBACT.

Bomnpocsr:

1. Kakwue metoasl 00ydeHus mepcoHaia 1mejiecooopasHo UCIOIb30BaTh?
2. Kak ocymectBisiercs onenka 3¢pdekTuBHOCTH 00yUueHHs nepcoHana’?

Tema . Texnonoeuu ynpasnenus kapvbepou nepconana

Curyauus

Bb1 paboraere B KpyIHO, TUHAMUYHO Pa3BUBAIOIICHCS KOMIAHUH MEHEIKEPOM II0
nepcoHaiy. Komnanus cymiectByer Oosiee IByX JeT. B cBsI3M ¢ AMHAMHUKON CBOEro pa3BUTHS
KOMIIaHUSl TIOCTOSHHO CTaBUT II€pel]] COTPYIHUKAMU BCE HOBbIE U 0oJiee CIOXKHbIE
npodeccuoHalbHbIE 33a4M, YTO MO3BOJSIET UM B KOPOTKHE CPOKH CYIIECTBEHHO MOBBICUTH
CBOM npodeccroHaIbHbIA YPOBEHb.

VY COTpYZHHMKOB €CTh BO3MOKHOCTb M KapbepHOTO pa3BUTHs. buszHec kommaHun
cnenuguyeH, Hy>KHBbI IO/, XOPOIIO 3HaroIue ero. PykoBoACTBO KOMIAHUU MPEIIOYUTAET
BBIJIBUT'aTh HA MEHEKEPCKUE TO3ULUHU YK€ paboTaroluX COTPYJHUKOB, HEXEIH OpaTh Ha
AT MO3UIUH JIFOIEH «CO CTOPOHBI».

Heckonpko MecseB Ha3za] B KOMIIAHMH YK€ IPOU30LUIO HECKOJIBKO MEPEMEIEHUN:
PYKOBOIUTENIMA OTZENIOB OBbLIM Ha3HaYeHbl KBaJU(UIMPOBAHHBIE B CBOEH IMperIMeTHOU
00JIaCTH COTPYAHUKH, KOTOpBIE XOpOLIO ce0sl 3apeKOMEeHJ0Bali  3a BpeMs paldoThl B
xoMranuu. [Tocne ux nepexona MosSBUIICS LENbIH psii MpoOIeM: CTaJld HapyIIaThCsl CPOKHU 110
TEKYIIUM 3ajlayaM OT[ella, CYIIECTBEHHO CHU3MJIMCh IOKa3aresld paboThl, MPOU3OIILIO
HECKOJIbKO KOH()IMKTOB C MapTHEPAMH, COTPYIHUKHU OTJENIOB CTAJIM JIOMO3HA 3aCHKUBAThCS
Ha paboTe, HECKOJIBKO J1aXKe MOAyMbIBalOT 00 YBOJIbHEHHH.

Bbl cumrtaere, uTo HEOOXOAUMO pa3zpaboTaTh CUCTEMY PAOOTHI C KaJPOBBIM PE3EPBOM,
TaK KaK 3TO IMEpBbI, HO HE MOCIEAHHUI ciayyall mepeBojia COTPYAHHUKOB C IMOBBIIIEHUEM B
JIOJDKHOCTU. Y Bac €CTh CHHCOK JIIOZIeH, KOTOPBIX B CKOPOM OydyIleM OXHIaeT MOAO0OHBIH
nepexos, U paboTy ¢ HUMHU HYKHO HA4YMHATh yKe celyac, 4ToObl OHU HE CTOJKHYJIUCH C TEMHU
e MpobIeMaMu, KOTOpbIe BOSHUKIIM B pE3yJbTaTe COCTOSBIIETOCs MIepeBOa.

Bomnpocer
1.CopmynupyiiTe MpUUNHBI BOSHUKIINX TPOOIIEM.

2. Kak BBl omnpenenuTe, Kakie HaBbIKU HEOOXOAMMO pa3BUBATh?
3. 13 xakux 6J0KOB OyJeT COCTOSATH Ballla porpamma o padore ¢ KaJpoBbIM pe3epBoM?



4. Kakum 00pa3om Bbl OyzieTe BHEAPATH IPOrpaMMy 0 paboTe ¢ KaJpOBBIM PE3EPBOM B
Bauie Kommanun?

nK—2.1
Tema: Texunonozuu oyenku nepconana

Cutyanus

OoOecrieueHre KadyecTBa Bcerga ObUIO MpoOieMON HOMep OAMH Ui Kommanuu Ford.
Ananuzupys nercTByromyto Ha Ford cucremy obecriedeHus Ka4ecTBa, €ro HCHOIHUTEIbHBIN
mupekrop William Scherkenbach, orBeTcTBeHHBIN 32 peanr3aluio 3TOH CUCTEMBI, MIPUIIET K
HeoXkHJIaHHOMY BbIBOomy. OH ckaszan: «[lo MoeMy MHEHHIO, CHCTEMa OLCHKH pabOThI
IepcOHAJIa €CThb caMoe OOJNIbIIOE TPENATCTBHE JUIA  YIYYIICHUs pabOTHI  JII000M

OpraHu3anuun». BoT xak oH 00BACHUI 3TO YTBCPKIACHUC.

= OueHKa KaXJI0ro paOOTHHUKA W JOCTIKEHUS UM KOHKPETHBIX HHAMBUAYAJIbHBIX 3a/1a4
MOKET HE CIOCOOCTBOBAThH YCHEIIHOW paboTe opraHu3anuu B menoM. OHa MoapbIBaeT
KOMaH/IHbIN JyX.

= HekoTopple OpraHu3allMi yCTAaHABIMBAIOT U1 OLCHKA II€PCOHAla  CTaHAAPTHI
UCIIOJTHEHUS. A Takasi OLIEHKa MOXET CIO0COOCTBOBAaTh MOOILPEHHUIO MOCPEACTBEHHON
paboTHI.

® BOJIBIIMHCTBO CUCTEM OLIEHKM MMEIOT MHOKECTBO KaTeropui u rpajgauuii. Hanpumep, no
uTOraM paboThl COTPYAHMK MOXET IIOMajgarb B KATETOPUU: «CPEAHHH YpOBEHBb
WCIIOJIHEHHS», «HUKE CPEIHET0», «BBIIIE CPEIHET0», «BBIIAIOIIUECS TOCTHXCHUS» U
Op. paOOTHUKM OOBIYHO CTpPEMSTCS TOJIY4YUTh Haubolee BBICOKYIO OIICHKY,
NPOABUHYTbCS Ha CIEAYIOUIMH YpOBEHb, OCOOEHHO KOrJa JTO MOJKPEIUIEHO
JIOTIOJIHUTEIbHBIMU MaTepUalbHBIMU CTHUMYyJIaMu. OJHAKO Ha camMoM Jene ux pabora
MOXXET OBITh U TaK BIOJHE YIOBJIETBOPUTEIHHOM, HEOOXOJUMOCTh €€ yIydIlleHUs HE
o0ycioBiIeHa 0ObEKTUBHBIMH MPUYHMHAMHU U TOTPEOHOCTSIMH PHIHKA COBITA.

* Pa0OTHHUK MOXXET TMOJYYUTh BBICOKYIO OIICHKY, OIHAKO pe3yJIbTaThl pPabOThl MOTYT
3aBUCETh HE CTOJIBKO OT JIMYHOT'O BKJIAJA, CKOJBKO OT KaueCTBa ChIPbsl U MaTepHUasoB,
paboTel 06opynoBaHus. PaboTHHKA MOTYT TTOXBaJUTh, XOTS OH 3TOTO HE 3aCITYXKUJI, WU
OOBHUHHUTH B TOM, UTO OT HErO HE 3aBUCEIIO.

® BOJIBIIMHCTBO METOAOB OIIEHKU KOHUEHTPUPYETCA Ha JOCTUKEHUH BBICOKHX PE3YyJIbTaTOB,
KOTOpBIE MOKHO YBHJIETh U OLEHUTHh B JAHHOM MEpHUOAE. A Ype3MEpHOE€ BHHUMAHHUE K
JOCTHKEHHUIO TEKYUIUX PE3YJIbTaTOB MOXET MPUBOJUTH K UTHOPUPOBAHMIO, & MHOTAA
JlaKe BCTyIIaTb B IPOTUBOPEUHME C JOCTHKEHUEM JOJTOCPOYHBIX LEJIeW M 3ajad
pa3BUTHS OpPTraHU3aLHH.

Bomnpocsr
1. MoxHO 5nu mpenoTBpaTUTh HETaTUBHBIE MOMEHTHI, CBS3aHHBIE C OIICHKOMN

nepconana. Ecnu ga, To kKakum oopazom?
2. TlpemmoxxuTe BapuaHT TEXHOJIOTHH OIEHKH NIEpCOHAIA JJTs JAHHOW KOMITAaHUH.

IK-3.5

Tema: mewyﬂupoeaHue nepcornala 6 opeaHusayuu



Curyanus

B npousBonctBennoit kommnanuu «K...» ObLT mpoBeneH omnpoc cpeau pabOTHUKOB
IIPOU3BOACTBEHHOIO U MHXEHEPHO-KOHCTPYKTOPCKOIO COCTaBa C LIEJbIO BBIACHUTD, C KAKUMU
npobiieMaMHi OHM CTAJIKUBAIOTCS M YTO XOTEIH Obl M3MEHUTH B cBoel pabdorte. Korna nonsenu
uTOrH, OOHApYyXMiIH, 4To 20 MPOLIEHTOB ONMPOILICHHBIX HEJTOBOJIBHBI Pa3MEPOM OILIATHI TPYA;
30 mpoieHTOB OBLIM HE COMIACHBI C TE€M, KaK OPraHU30BaHO pelIeHUE OOLIUX BOIPOCOB B
oraenax, 1 50 MPOIEHTOB PECHOHIECHTOB O003HAYHMIM TE IMYHKTHI B OIPOCHHUKE, KOTOpBIC
YKa3bIBAJIM HAa HU3KYIO 3aMHTEPECOBAaHHOCTH B padoTe.

Ha ouepennom coBemanuu, oOCyXaasi pe3ylbTaThl ONPOCa, TeHEPAIbHBIA AUPEKTOP
NPEUIOKII PEIINTh 33Jadyy ¢ MOTHBAIMEll MepcoHana OOLUIMMH CHUJIaMH BCEX COTPYAHHKOB
otaena nepcoHana. [Ipu 3Tom rmaBHOE TpeOOBaHUE 3aKITIOYATIOCh B TOM, YTOOBI peaH3alys
peIoKeHUH He TpeboBasa OOJIbIINX MaTepualbHBIX 3aTpar.

Menemxep no omare 1 MoTuBauuu nepconana Ceemiana K. Bbickazana MHEHuUeE, 4TO
JYYIIMA BBIXOA U3 3TOM CUTyalu 3aKJIIOYaeTCsl B TOM, YTOOBI BBECTH KaK MOXKHO OOJIbIIe
Mep HakazaHus. B OoTBeT Ha 3TO MeHemkep mo ajganraiuu BanentuHa M. oTBeTHia, 4YTO
MePCOHAN HYK/IaeTCs B MOOLIPEHUH U Jy4lle paboTaet, eciiu TPy Bo3HArpaxaark. YToObl He
yCyTyOIsTh pa3HOIIACHS, TeHEPATbHBIN JUPEKTOP PACHOPSAMICS: KaKIO0W U3 HUX BHECTH
CBOM TpeAoXKeHus B Omkaiiimue Bpems. Uepes /1Ba AHs OH MOIYYHII Ba COOOIICHHUS.

Om Ceemaanvl K., menedscepa no onname u momusayuu nepconand:

«Pa3BuBasg NpeAOKEHHYIO paHee HUACI0 U C IENbI0 AKOHOMHUU 3arpar Ha MOTHUBAIUIO
nepconana, mnpemiararo yupenutb ‘‘Kybok mnepBeHctBa — HaoOopotT”. s 3TOro HYy»XHO
KyIUTh KyOOK, BBITpaBMpOBaThb Ha HeM Haanuch “Camblil xyamui corpynHuk!”. Bynem
CTaBUTh €r0 Ha CTOJI TOMY, Y KOT0 3a MecsI] OyayT Hauxyzlue rnokasarenu padotsl. [lonarato,
YTO ATO MOCIYXHT XOPOLIMM CTHUMYJIOM st BceX. COTpyIHHMKM H30 BCeX CHUJI OyayT
CTapaThCsl HE MOIYYUTh €r0 Ha CBOM CTOJ M OyIyT MOTHBHMpOBAHBI HAa XOPOILIEE, HET, JaKe
OTJIMYHOE BBIMTOJIHEHUE CBOUX JIOKHOCTHBIX 00S3aHHOCTEI .

Om Banenmunwvl M., menedoicepa no adanmayuu nepcoHana:

«CunTar, 4To NepcoHall HyKHO XBaJWTh, a HE pyrarb. [loaTomMy mpeanararo opraHu3oBaTh
JIOCKY IIo4YeTa, Kak B cTapble /100pble BpemeHa. Peanmuzanus 3Tol ujeun He mNoTpedyer
OONBIIMX pacxXoloB, HO JJs HAIIUX MPOU3BOJCTBEHHHUKOB 3TO OyleT TO 4YTO HAal0 —
myOIUYHOE MPU3HAHUE BCETIa IPUSITHOY.

[Ipennoxenns: noKa3aluch TUPEKTOPY CIMIIKOM IPOCTBIMH, U OH 3aAyMajics O TOM,
KaKylo OOIIYI0 HJCI0 33/1aTh MEHEDKEpaM O XapaKTepe MOTHBAIMH, a TAKKE KOMY NOPYUYUTh
ee pa3padarbiBaTh U PEaTN30BbIBATS.

Bomnpocsr:
1.Kakwue maru Hy>KHO MPEANPUHSATE, YTOOBI BBIOPATh OHO U3 TOCTYMUBIIHX
MPEIOKEHNU;
2. KoMy mopy4uTth pa3paboTKy U peann3alnio MporpaMMbl HEMaTepUaITbHOTO
CTUMYJIUPOBAHUS;
1. Kak npoBeputh Ka4ecTBO MPOrpaMMbl HEMATEPUATHHOTO CTUMYJIUPOBAHHUS.
Tema: Texnonozuu cmumyauposanus mpyoosoul 0essmelbHOCMU NepcoHana

Curyauus

Bac npumiacuiy Ha JOKHOCTB IUPEKTOPA 110 IEPCOHATY B KPYIIHYIO POCCHUHMCKYIO
KOMITaHHIO0, C YUCIEHHOCTHIO nepcoHana 6osee 1000 yenoBek ¢ pa3BuTol (puanaibHOMN



CEThIO.
OCHOBHOE HaIpaBJICHUE ICATSIbHOCTH KOMIIAHUHU — YCIIYTH.

TexyuecTb nnepcoHasna Ha ypoBHe 5—6% B rof.

VYrpasieHue (CTpyKTypa KOMIIAaHUH ) IOCTPOEHA 0 MPUHIIMITY BEPTUKAIBHBIX CBA3EH C YETKO
BBIJICJICHHBIMU HAIIPABJICHUSIMU JIEATEIbHOCTH. [I1I0cOM sBIISIETCS OTHASL HAJIOTOBAst
MIPO3PaYHOCTh KOMITAHHH, T.€., KaK Ceiuac MPUHATO TOBOPUTH «B KOMIIAHUH «OEIIBIC)»
3apruiatbly. CpeaHuii ypoBeHb 3apaboTHOM marel coctasisier 1000 $ mocie
HaJIOTOOOJIOKEHHS.

B npencraBneHHON CUTyaIlMU KOMIIAHHUSI IEPEKUBACT NIEPUOT OypPHOTO pOCTa, T.€. B
KOMITAaHUIO TIPUHUMAETCS exeMecsuHo nopsaka 10—15 yemoBek Ha caMple pa3HbIE TTO3UITUN.
Ha nanHbIil MOMEHT B KOMIIAHUU HET YETKOM CUCTEMbI HEMOHETAPHONW MOTHUBALUU.

Bomnpocsr:

1. Ilpeanoxure NpUHIMITEL HOPMUPOBAHUS HEMOHETAPHON CHCTEMBI MOTHBALIUH TSI
COTPY/IHUKOB KOMIIAHUH.

2. IlpeanoxuTh CTPYKTYpy MaKeTa HEMOHETApHOW MOTHBAIIHH.

3. Kakue maru Bol Oynere npeanpuHuMarh, Kakue pecypcsl Bam monagoosres s
peanm3anuy HaMeueHHOH MPOrpaMMbl?

4. Kakue rurocsl 1 MUHYCHI JUIs TIEpCOHAIa KOMITaHUuH Bel BuanTe B nipeioskeHHol Bamu
nporpamme?

Tema: Texuonoauu Y60/IbHERUA neEPCOHAIA

Curyanus

OOblyHasi KOMMepueckas KOMIIaHWs, HE MalleHbkas U He Oonbmas, cdepa
JESTEIbHOCTH..., @ TOYHEe TO, PaJd Yero KOMIIaHUS CYyIIECTBYeT M paldoTaer, 3a4acTyro
MPECTaBISIeTCS COTPYIHUKAM YeM-TO OTHAJeHHBIM, moutu 3demepHbIM. [opasmgo Ommke
BOCIIPUSITHE CBOMX COOCTBEHHBIX 00s3aHHOCTEH Ha cBoeM MecTte. Jla M 4acTo Jin 3arHaHHbIN
HECKOHYAEMO CPOYHBIMHU [IeJaMH COTPYIHUK pPa3MBIIUISIET O CBOEH pOIM B OOIBIIOM
OpraHu3Me IeJION KOMITAaHUH ?

Cnyvaercsi, 4TO Jake€ T€HEpalbHBbIM JUPEKTOP MOXET BMACTh B TAKOE€ COCTOSIHUE IMOTEPU
BHUJICHBS LIEJIOTO Jieca 33 OTACIbHBIMU JE€PEBbIMU.

Kak pa3 B Takoii MOMEHT reHepaibHbld aupekTop Hukura moHsan, 4To OCTpo
HYXJaeTcd B MOMOIIHUKE. Uepe3 HEKOTOpOoe BpeMs Ha JOJIKHOCTh JUPEKTOpA HAaIpPaBIICHUS
OBLT MPUHAT KBATHU(PHUIMPOBAHHBIA CHENMANUCT, HwuKkomai, KOTOpBI MPOU3BEN XOpoIlee
BII€YATJICHWE Ha coOeceloBaHUM, MOAPOOHO paccka3zaB O CBOMX JOCTHIKEHHUSAX Ha IMPOILLION
paboTe, OmbITE Ha PYKOBOASAIIEH MODKHOCTH. TpymoBOM CTax MOKa3bIBajd, YTO C MecTa Ha
MECTO OH He Oeraj, MmpuyeM TMOCJIETHUM MECTOM paboThl Oblja W3BEeCTHas KoMmraHus. B
o0miem, Mo BCeM 3apaHee MPOIyMaHHBIM (OPMAIIbHBIM MPU3HAKAM CHEIUATUCT HETIOXOM.
3aBaJibl €)1 HaJI0 CPOYHO Pa3dUparh U CMBICIA TAHYTh JAJIbIIe C BBIOOPOM HET.

B nogunHeHre HOBOTO AMpeKTopa HampaieHus Hukomnas ObLIH OTBEIEHBI HECKOIBKO
pykoBoauTenei nmpoekToB. Kak pa3 npsimoe B3auMOJACICTBHE C PYKOBOJIUTEIISIMU ITPOEKTOB U
COCTaBJISIJIO CaMO€ 3aTPATHOE 3aHATHE T€HEpaJbHOTO Aupekropa Hukutel, mpu 3TOM Apyrue
HaIpaBJICHUS CTPAJain OT HEAOCTATKa BHUMAHHMS C €r0 CTOPOHBI.

Hukonato OBLIO TOPYyYEeHO KOOPIAMHUPOBATH pPabOTy pPYKOBOAUTENEH MPOEKTOB:
WCIIPaBUTh CJa0ble CTOPOHBI, YIYYIIUTh KOHTPOJb 3a Kauye€CTBOM, TO €CTh, 1O CYyTH,
MEPENOKUTh HA CBOM IUIEYM YacTh 3a00T HUKHUTHIL. PyKoBOIUTENM MPOEKTOB yXKE JOBOJBHO
MPOJOJKUTENIFHOE BpeMsi paboTald B OpraHU3alMd W OBUIM HA XOPOIIeM CYETY Y



reHepainbHoro jaumpekropa. Temepr Hukurta paboTan BIUIOTHYIO CO CBOMM HOBBIM TOIIOM
Huxkonaem u yxe He oOLIancs ¢ pyKoBOAUTENIAMHU IIPOEKTOB, KaK 3TO Aenai npexje. Hukura
HECKOJIbKO MECSIIEB TIIATEIHHO HAOIIOMANI 3a KakIbIM maroM Hukomnas, mogpo6Ho 060 BceM
paccrpanmbail U ObL1 JOBOJIEH HOBBIM AUPEKTOPOM HaIpPaBJIECHUS.

[To mpoiecTBUM HEKOTOPOrO BPEMEHH, Korja padoTa, HAKOHEL, BOLWIA B OIpPEAEICHHBIN
HOCTOSHHBIA puT™M, Hukomnail ctan ceroBath Ha pabOTy OJHOIO U3 PYKOBOAUTEINIEH ITPOEKTOB.
[To3xe mepemien K OTKPBITHIM kajio0aMm, a CITyCTs €Ile HEMHOT'O BPEMEHH U BOBCE TPEITIONKIIT
B3Th Ha €ro MECTO JPYyroro yeioBeka, koroporo Hukonail 3HaeT 1o mpexkHeil pabore Kak
OIBITHOTO ¥ OTBETCTBEHHOTO.

Hukura Obul yauBiIeH TeM, Kak OBICTPO MOIYT HM3MEHUThCS Jtoau. OH pemmi
IIOTOBOPUTH JIMYHO € ITUM PYyKOBOJIUTENIEM IIPOEKTa — AJIEKCAaHAPOM. AJIEKCAaHAP yTBEPHKAAJ,
yro Huxonaii, sikoObl, K HEMY OTHOCHUTCS NMPEAB3STO, (PAKTUYECKH, PUAUPAETCS Ha IyCTOM
MeCTe, CTaBUT €EMY B BUHY JJaK€ TO, Ha 4TO AJIEKCAaHJpP KaK PYKOBOJUTEIb IPOEKTA HE UMEET
BIIMSIHUSL.

Ho nocne monrux 6ecen Huxutel ¢ Hukomaem Bee e HampammBaics BBIBOJI, UYTO C €T0
€l1le HEKOIIa XOPOILIUM PYKOBOAUTEJIEM IIPOEKTa AJIEKCAaHAPOM YTO-TO MPOU30LLIO, U OH CTaJl
paborarp xyxe.

B KOHIIE KOHIIOB, I€HEpalbHBIA AMPEKTOP CTaJl CKIOHATHCS K PELICHUIO YBOJIUTH
Anekcanjpa.

Ho xorna Huknra 3amymancs, Kak OJLONTH K YBOJIbHEHUIO PYKOBOAMUTENS IIPOEKTA, TO
OKa3aJICs B 3aMELIaTEIbCTBE.

Bot Tak npocTo no3Barh U NONPOCUTH YHTHU IO COOCTBEHHOMY KEJIaHHUI0, HU C TOT'O HU
C CEero, HUYEro XOPOILIEro He CYJINJIO — MOUAYT CIIYXU B KOJJIEKTHUBE, 4TO, €CKaTh, AUPEKTOP
MOXET B34Th U YBOJUTb 0€30 BCSAKON MPUYMHBI JHOOOT0 COTPYIHHKA — a 3TO, KOHEYHO, HE B
JY4IIyK CTOPOHY CKaKE€TCs Ha Ka4yeCTBE TPyAa.

ITo mpemnoxenuto Huxonas pemeHo ObUIO MPOBECTH aTTECTAlMIO PYKOBOIUTENS
poeKTa AJIeKCaH/pa Ha COOTBETCTBUE 3aHMMAeMOM OKHOCTH, HAa KOTOPOH KOJJIErHaJIbHO
PELIUTh BONPOC OCTABUTh €r0 WM YBOJIUTH. [l 3TOM Lenu aaxe ObUIO MOPYUYEHO IOpUCTaM
MOJATrOTOBUTH IOJIOKEHHE 00 arrecranud pabOTHUKOB HAa COOTBETCTBHE 3aHMMAEeMOM
nomwkHocTu. [locne ObUT cocTaBieH NMpUKa3 O MPOBEIEHUM aTTecTallMM, Ha3HayeHa Jarta,
oO0bsiBlIeHa arTecTalMoHHas Komuccus. C mnpukazom AjekcaHjap ObLI O3HAKOMJIEH IOJ
POCIIUCE.

B HazHaueHHylo nary AJieKcaHIp MpeacTan Mepe] 4jieHaMH KOMHUCCHH, B KOTOPYIO
Bomen Hukura, Hukomaif, cexkperapp M miaBHbI Oyxrantep. Bompocsl 3amaBail TOJIBKO
Hukonaii, cexperapp odopmisiia JUCTbI, TOATOTOBIECHHbIE OpUcTaMu, HUKHUTa U TiIaBHBII
OyXrainTep MHpPOCTO CiylIadu. AJEKCaHJp OTBeYaJl Ha BOINPOCHI, KaK CUUTA] HY>KHBIM.
Beuepom emy mnpuHecau Ha O3HAKOMIICHHE IIPMKa3 Ha €ro YBOJBHEHHE IO PELICHHIO
KOMHCCUU II0 INPUYMHE HECOOTBETCTBHSA 3aHUMAEMOW JOJDKHOCTH. BceM coTpynHuKawm,
KOTOpbIE TaK WJIM MHA4Y€ ObUIM B Kypce€ IMPOUCXOISIIEro, TOXKE CKa3alH, YTO BBIICHUIIOCH, K
OOJIBIIIOMY YIMBICHHIO M COXKAJICHUIO BCEX, YTO AJIEKCaHJIp HE COOTBETCTBYET 3aHMMAaeMOU
JIOJDKHOCTH, W 3TOT BBIBOJ CI€JaH HE KEM-TO €IMHOJINYHO, a MOATBEpXkAeH komuccueil. Ha
MecTO AJleKCaHApa BBIIIET COTPYIHUK, KOTOPOTO TaK TOpsSY0 PEKOMEHA0Ba HOBBIN AUPEKTOP
HaIpaBJICHUS.

Anexcanp ObUT TOpaXKEH U OIIApalleH YBOJIbHEHNEM, 0COOCHHO 3alHMChIO B TPYAOBOM
KHIDKKE: «TPYIOBOM JOroBOp pacToprHyT Ha ocHoBaHuM 1.3 4.l c¢r.81 TK P® B cBs3m ¢
HECOOTBETCTBHEM 3aHMMAaeMOM JIOJDKHOCTH WM  BBIOJMHSAEMOl paboTe BCienCTBHE
HEO0CTAaTOuYHOM KBaJdu(UKalUuu, MOATBEPKIECHHOW pesyiapraraMu artectanuu». OH He Mor
ce0e MpecTaBUTh, KaK K€ eMy Telepb YCTPOUThCS Ha paboTy, KTO K€ ero BO3bMET C TaKUM
CKIEHMOM).



Bompocsr:

1. Kaxk 661 Bel nomornu renepanbHOMy AupekTopy Hukure, eciau Obl OH 00paTHIICS K BaM
32 MOMOIIIBIO B PEIICHUU CIIOKUBIIICHCS CUTyalun?
2. Kak Ob1 BbI moMoriiu AJiekcanapy?

IK-2.2

Curyammst OBYUEHUE INEPCOHAJIA B CETU YHUBEPCAMOB ABK
(okosi0 600 COTpYAHUKOB)

OO0yueHueM nepcoHalia B KOMIaHUU 3aHUMAJIUCh BCET/Ia, HO OHO He ObLIO
LEHTpaIn30BaHHbIM. CKa)keM, HOBBIHM KacCUp MPOCTO paboTai psAaoM ¢ 60iee ONbITHBIM
KacCHpOM, KOTOPHI eMy Bce 1 00bsicHs1. Ho B mocneiHue Tpy roia Mbl OTKPBIBAEM 10 TISITh
HOBBIX Mara3uHoB. A KOIJla HaYMHaellb IPUHUMATh Ha palboTy Jroiei B MacCOBOM
KOJIMYECTBE, TO TaKasi cucmema CTAHOBUTCS IPOCTO HEIP(PEKTUBHOM.

Ceityac Mbl 00y4aeM JiBe IPYIIIbI COTPYIHUKOB: PSAOBBIX CIIEHUAINCTOB (IPOJABLIOB) U
aJIMAHUCTPATUBHBIX pAaOOTHHUKOB (CTApPIINX aJMHHUACTPATOPOB, CMEHHBIX aIMUHUCTPATOPOB
U CTapIIUX IPOJIaBLOB-KaCCUPOB).

[Tponasiiel 00y4aroTcst y Hac Ha 6ase CIenruasbHOTO Mara3uHa-TpeHakepa (3TO OfHA U3
HAIllUX HITaTHBIX TOPTOBBIX TOYEK), IJI€ 000pyAOBaH y4eOHbIHN Kilacc. 3aHATUS MPOBOAATCS,
Kak [paBuJio, B HEOOJIBIINX Ipynnax u3 5-6 yeiaoBek B TeueHue Tpex aAHen. Craxepam
IPENoJaoT TEOPHIO, a IOTOM OHM TYT K€ B Mara3uHe MpOXOJsAT MPAKTHKY MO IPUCMOTPOM
OTBITHBIX MPOJIABLOB. ATTECTYET HOBUYKOB Y npagienue NPOoAax: CHEUAINCThl OLICHUBAIOT
UX 3HaHUS U HaBBIKU U JIEJIAIOT BBIBOJ, CMOTYT JIU OHU PabOTaTh CaMOCTOSATENIBHO.

AJIMHHUCTpPaTHBHOE 3B€HO YUHUTCS MO APYTOi mporpamme. MeHemKepbl Ha3HA4aloTCs B
OCHOBHOM M3 UHUCJIA YK€ ONBITHBIX COTPYAHUKOB: XOPOILIO 3apEKOMEHI0BABIINI ceOst
IIPO/IaBELl IEPEBOANTCS Ha JOKHOCTh CTApIIETo KacCcupa, CTapIInuil KacCUp — Ha JOJKHOCTh
CMEHHOT0 aJIMUHUCTpATopa U T. 1. B 3ToM cityuae 0OyueHre mpOUCXOIUT, Kak MIPaBUIIO, HE B
MarasuHe-TpeHaxepe, a Ha padoueM MecTe. CTaXXKUPOBKA B HOBOM JTOJDKHOCTH JITUTCS JBE
HEeJIeNH, TI0CJIe Yero MPOBOIUTCS aTTeCTalus, 110 pe3ybTaraM KOTOpOil COTPYIHUK
yTBepkKAaeTcs (WIM HE YTBEPKIaeTCs) B HOBOM JIOJIKHOCTH.

Ho npocnymars TeopeTndyeckue JeKIUU BpeMst OT BpeMEHU Mbl pEKOMEHIyeM 1 MHOTUM
HaIIUM CTapbIM paboTHUKaM. Bce aAMUHUCTpaTUBHBIE CITy>Kallle Y HAC y4aTcs IO OJHOM
nporpaMMe, HeCMOTpPS Ha TO, YTO y HUX pa3Hble 003aHHOCTU. MBI ClIeIMaIbHO UX TOTOBUM
110 BCEM HAIPAaBJICHUSM, YTOOBI B KOMITAHUH ObLIa B3aMMO3aMeHsIeMOCTb. [Ipu Hamem
KOMIIAKTHOM LITaTHOM paclMCaHUM 3TO OYeHb BakHO. PoTanus nepconana y Hac
OCYUIECTBIIIETCS TOCTOSTHHO.

K Ham MOCTOSIHHO MOCTYNAIOT MPEIOKEHUS IO IPOBEICHHUIO Pa3IMYHBIX TPEHUHTOB, MBI
UX paccMaTpUBaeM, U3y4aeM, HO [TOKa HU Ha YeM He OCTaHOBUJIUCH.

Bce Bompocsl, cBsi3aHHBIE ¢ 00yYeHHEM B KOMITAHUH, KYpPUPYET TeHepalbHbIN TUPEKTOP.
OH HaxoAUTCs B MOCTOSHHOM KOHTAKTE C OTJEJIOM KaJIpOB, KOTOPBIi OpraHu3yet o0yueHue u
arrectanuio. CrienuaaucThl 1o MepcoHally perysipHO JOKJIaIbIBAIOT AUPEKTOPY 0OCTAHOBKY.
Bce 3arparel Ha 00yueHue Mbl ipeycMaTpruBaeM B (hoHzae oruiatel Tpyaa. Ha Gromxker 3To,
KOHEYHO, OIlpe/ieJIeHHast Harpy3Ka, HO OHa ce0si OIpaB/bIBaET.

OTBeTHTH HA BONIPOCHI:



=

Kakue metoapl 00ydeHus nepcoHasa 1eaecoo0pa3sHo UCIOIb30BaTh?
2. Kak ocymiectnisiercst orieHka 3 (HEKTUBHOCTH 00y4eHHS TiepcoHaa’?

IIpuMepHbIe BONPOCHI /IS IPOMEKYTOUHOM aTTeCTAIIMH (3a4eT C OLEHKOM)

1. Kiaccudpukanus © XapaKTepUCTHKA CTpaTerdil MPHBICYCHHUS IEpCOHAIa B
opraam3aruio — [TK-1.3
2. Krnaccudukanus u xapakTepUCTHKa COBPEMEHHBIX TEXHOJIOTHI MMOI00pa MepcoHaia —
MK-1.3

Oransl pa3paboTKu ¥ BHEAPECHUS TEXHOJIOTHH 1o10opa nepconana — [MK-1.3

XapakTeprucTHUKa COBPEMEHHBIX TEXHOJIOTHI 0TOOpa nepconana- IMK-1.3.

3

4

5. Drtanbl pa3pabOTKH U BHEAPEHHUs TeXHOIOTUU otoopa nepconana — [MK-1.3

6. XapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTUH anantanuu nepconana — [MK-2.4
7. Dtambl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUY ananTanuu nepconana — [K-2.4
8

Knaccudukanus u xapakKTepUCTHKA COBPEMEHHBIX TEXHOJIOTUN OICHKH MEpCoHANIa —
K- 2.1
9. Drtamnbl pa3paboTKU U BHEAPEHUS TEXHOJIOTUH olleHkH nepcoHana — [TK-2.1

10.Texnonorus arrecranuu nepconana — [MK-2.1

IIpyMepHbIe BONPOCHI JIJIs1 POMEKYTOUHOM aTTecTalumu (3K3aMeH)

Knaccupukamuss ¥ XapakTepuCTHKAa COBPEMEHHBIX TEXHOJOIMH MNpogecCHOHATBHOTO
passutus nepconana — [MK-2.2

Otanbl pa3paboTKU U BHEJPEHUS] TEXHOJIOTHH NMPO(ECCUOHANIBHOIO Pa3BUTHS MEpCOHAA
-IIK-2.2

Knaccugukanus u xapakTepuCTHKa COBPEMEHHBIX TEXHOJIOTHI YHpaBiEeHUs Kapbepoi
nepconana- IK-2.3.

Oranbl pa3paboTKH U BHEIPEHUS TEXHOJIOTUH YIIpaBJIeHUs Kapbepoil nmepconana- [MK-2.3
Knaccugukanus u xapakTepucTUKa COBPEMEHHBIX TEXHOJIOIMI YBOJbHEHHUS IepCOHaIa —
IK-1.3

Knaccudpukanuss u XapakTepUCTHKa COBPEMEHHBIX TEXHOJOTHH CTUMYIMPOBaHUS
TPYIOBOii nesitenbHOCTH nepcoHana — [MK-3.5

Oransl pa3pabOTKU U BHEAPEHUS TEXHOJIOTUU CTUMYJIHMPOBAHUS TPYIOBOH IEATEILHOCTH

nepconana — [IK-3.5.



8. TexHomorum oreHku kKadecTBa 00ydeHust nepconana — [K-2.2

9. TexHOJIOTMH OLICHKU KauecTBa yIpaBieHus kKapbepoii nepconana— IMK-2.3

10.

TexHomoruu OLCHKHU KadyeCTBa CJ'Iy>K€6HO'HpO(l)eCCI/IOHaJ'IBHOFO IIPOABUIKCHUA

nepconana— I1K-2.3

6. YYHEBHO-METOANYECKOE U THOOPMALIMOHHOE OBECIIEYHEHHUE

JUCHUIINHBI

6.1. CHHCOK HCTOYHUKOB U JTUTEPATYPHI

Hemounuku

OCHOBHBIE UICTOYHUKH

HODMaTI/IBHI)IG IIPaBOBBIC aKThI

1.
2.

Konemumyyuonnvie akmuor Poccuiickou ®edepayuu
Konctutynus Poccuiickoit ®enepanuu (1993 1., ¢ mocnenyoomuMy n3MeHEHUSIMH )
DedepanbHbvle 3aKOHbL

1. Tpynosoii komekc Poccuiickoit @eneparuu ot 30 aexabps 2001 r. Ne 197-®3 (c
HOCJIEAYIOIUMHU U3MEHEHUSIMH )

2. 3axkoH Poccuiickoit ®eneparuu ot 19 anpens 1991 1. «O 3aHATOCTH HAcEJICHHS B
Poccuiickoit denepanum (¢ moCIeAyOUMIMI U3MEHEHHUSIMH )

3. ®enepanbHblii 3ak0H OT 12 sHBaps 1996 r. Ne 10-@3 «O mpodeccrnoHambHBIX
Col03ax, MX IpaBaX W TapaHTUSAX JAEATEIbHOCTH» (C  MOCIEeAYIOUMMHU
M3MEHEHUSIMU )

Axmeut [Ipasumenscmea Poccuiickoii @edepayuu

[Toctanosnenue IlpaButensctBa Poccuiickoit ®@enepaunun ot 31 oxtsiops 2002 1. Ne

787 «O nopsinke yrBepxkaeHus: Ennnoro tapudHo-KBaaIupUKaMOHHOTO CIPaBOYHUKA

pabor u mpodeccuit pabounx, EIuHOro KBadM(pHUKALMOHHOTO CIPABOYHHUKA

JIOJDKHOCTEH PYKOBOIUTENEH, CHEIMATUCTOB U CIyXalMx» (C MOCIeAyIOIIUMHU

M3MEHEHUSIMU )

Axmul ghedepanvhblx 0OpeaH08 UCHOTHUMENTbHOU 81ACmU

Oobmepoccuiickuii kiaaccupukarop npodeccuit paboumx, TOHKHOCTEH CIyXKallUX M

tapudpHbix paspsmoB  OK  016-94, mnpunatr mnocraHoBineHueM [occranmapra

Poccuiickoit ®enepanmu ot 26 nmexkabps 1994 1. Ne 367 (c mocneayrommMu

M3MEHEHUSIMU )

KBaJ'II/I(I)I/IKaI_[I/IOHHHﬁ CIIPaBOYHUK JOJDKHOCTEN pYKOBOHHTCHCﬁ, CIIcnuaJaIuCToOB H



3.

4.

5.

JIPYTUX CIIY’KalllUX, YTBEPKIEH NnocraHoBieHneM Muntpyaa Poccuiickoit denepannu
ot 21 aBrycra 1998 . Ne 37 (¢ mocnenyomuMu U3MEHEHUSIMH )

[TocranoBnenue Muntpyna Poccuiickort @enepamnmu ot 31 nexadps 2002 1. Ne 85 «O06
YTBEPKACHUM MEpPEYHEeH MOKHOCTEH M padoT, 3aMellaeMbIX WIH BBITOTHSIEMBIX
paboTHUKAMH, ¢ KOTOPBIMH PabOTOATENIb MOXKET 3aKIII0YaTh MICHMEHHBIE IOTOBOPHI O
MOJIHOW  WHAMBUIYAJIbHOW WM  KOJUIGKTHMBHOW  (OpWramHoil) MarepuaabHOM
OTBETCTBEHHOCTH, a TaKXe THUIOBBIX ()OPM JOrOBOPOB O MOJHONW MaTepUaTbHOM
OTBETCTBEHHOCTH»

[Ipodeccronanpupii  cranmapt «CHenuaiucT MO  YHPABICHUIO MEPCOHATIOMY,
yTBepxkAeH npukazoMm Muntpyna Poccuiickoit denepanuu ot 6 oktsiOps 2015 . Neo
691u

[Ipodeccronanbhpnii cranaapt «CrnenuanucTt Mo moAdopy MEepCOHANay, YTBEPKICH

npukazom Munrtpyna Poccuiickoit @enepanuu ot 9 okta6ps 2015 . Ne 717 1

jlonozmumeﬂbubte UCMIOYHUKU

HODMaTI/IBHI)IG IIPaBOBBIC aKThI

1.

1.

2.

3.

DeodepanvHbvle 3aKOHbL

@®enepanpHbiii 3akoH OT 25 wuronsgt 2002 . Ne 115-®3 «O npaBoBOM MOJIIOKEHHH
MHOCTpPaHHBIX TrpaxaaH B Poccuiickoit @eneparmun» (¢ MOCIETYIOLIUMU
M3MEHEHUSIMU )

Axmeut Ilpasumenvcmesa Poccutickoti @edepayuu
ITocranosnenue IlpaBurensctBa Poccuiickoit @enepauuu ot 25 ¢espans 2000 r. Ne
162 «O0 yTBep>KIEHUN MEPEUHs TSDKENbIX paboT U paboT C BPEAHBIMH MU ONACHBIMU
YCIIOBUSIMU TpyZa, NpPHU BBINOJIHEHWH KOTOPBIX 3ampeniaercs NpHUMEHEHHE Tpyaa
KEHIIHUH» (C TOCIEAYIOIMMHI U3MEHEHHUSIMHU )
ITocranosnenue IlpaBurensctBa Poccuiickoit @enepanuu ot 25 ¢espans 2000 r. Ne
163 «O0 yTBepKIeHUU MEPEUHs TSHKENbIX padoT U paboT C BPEAHBIMU UITH OMACHBIMU
YCIIOBUSIMU TpPYJla, IPU BBIOJHEHUH KOTOPBIX 3allpelaeTcsl IpUMEHEHUE Tpy/a JIHIL
MOJIO’KE BOCEMHA/IIIATH JIET» (C MOCIENYIOIUMU N3MEHEHUSIMU )
Ilocranosnenue IIpaButensctBa Poccuiickoit @enepannu ot 27 uronst 2016 . Ne 584
«O6 0COOEHHOCTAX MpPHUMEHEHHs NpPO(PECCHOHANBHBIX CTAaHAAPTOB B  YaCTH
TpeOoBaHUH, 00s3aTE€NbHBIX IJISI IPUMEHEHUSI TOCYIapCTBEHHBIMU BHEOOIKETHBIMU

¢ounamu Poccuiickoit ®enepanuu, rocylapcTBEHHbBIMH WM MYHHULHUINAIbHBIMU



YUYPEKIACHUAMH, TOCYAAPCTBEHHBIMH  WIM  MYHULUIIAJBHBIMU  YHUTApHBIMU
IPEANPUATHAMH, a TaKKE TOCYIAPCTBEHHBIMHM KOPIIOPALMAMH, IOCYIapCTBEHHBIMHU
KOMIIAHUSMHU M XO3HCTBEHHBIMU OOIECTBAMHM, OoJiee MATUAECATU MPOLIEHTOB aKIUi
(to;mefl) B yCTaBHOM KamUTajle KOTOPBIX HAaXOAMTCS B  TOCYAApCTBEHHOMU
COOCTBEHHOCTH MJIM MyHULIUIIAJIBHON COOCTBEHHOCTH

Axmbi ghedepanvhvix 0p2eaHo8 UCNOTHUMENbHOU 811ACMU

1. Ilpukaz Muntpyna Poccuiickoit @enepanun ot 2 HosiOps 2015 1. Ne 832 «O6
YTBEP)KJCHUM CIPABOYHMKA BOCTPEOOBAHHBIX Ha pPBIHKE Tpyda, HOBBIX U
NEPCHEKTUBHBIX MPOPECCHiA, B TOM YKCIIe TPEOYIOMIUX CPEIHEro NpodhecCuoHaIbHOTO
o0Opa3zoBaHus» (C MOCIEAYIOIIMMHA U3MEHEHUSIMU )

Jumepamypa
Ocnoenas

1. ApxunoBa H.U., Cemoa O.JI. VYmpapienue mnepcoHasioM opraHuzaimuu. - M.
N3narensctBo Ilpocnekt, 2016. — — 224 c.

2. YrupapieHHe MepCOHAIOM OpraHHU3alK: CTPATETusl, MApKETHHT, HHTEPHAIIMOHATIN3AIH
yaeoHoe mocobue / A.f. Kubanos, 1.b. [lypakoBa. — Mocksa : TH®PA-M, 2013. — 301
c. - [BBC, znanium.com] Tekcr : anekTpoHHbId. - URL:
https://new.znanium.com/catalog/product/1067540

Hononnumenvuas

1. Texnukwu ycnemHoro pekpyrMmenta / backuna T.B. - Mocksa :Anbniuna [1a6m., 2016. - 211 c.

2. - Tekcr : anextponnbIit. - URL: https://new.znanium.com/catalog/product/925551

3. Jleiineka A.B. Ynpasnenue nepconanaom opranuzanuu / Jleiitneka A.B. - M.:/lamkos u K, 2017.

4. -288 c. [3BC, znanium.com]. - URL: https://new.znanium.com/catalog/product/512044

5. HBanosa, C. [Touck u oneHka JuHenHoro nepconana: [loseienue a¢dextuBHOCTH U
CHUKeHue 3atpar [Dnexktponnslil pecypc]— M.: AJIBIITMHA ITABJIMIIEP, 2014. —

129 ¢. [3BC, znanium.com].- URL: https://new.znanium.com/catalog/product/916030

6. KoHuenmus KOMIIETEHTHOCTHOTO MOJX0/1a B YIIpaBJIeHUHU TiepcoHanom: Monorpadus /
Kubanos A.4., Murpodanosa E.A., Konosanosa B.I". - Mocksa :HUIL] UHD®PA-M,

2017. - 156 c. - Tekcr : anexkTpoHHbIH. - URL:
https://new.znanium.com/catalog/product/1010783

7. Kymnpusnuyk E.B., [llep6akosa }O.B. Ymnpasnenue nepcoHaaoM: acceCCMeHT,

8. KOMIUIEKTOBaHHWe, aIanTaiys, pa3putue: YdeOHoe mocoodue. - M.: U1 PUOP: HULl Uudpa-M,

9. 2012.- 255 c. - [DBC, znanium.com] . - URL.: https://new.znanium.com/catalog/product/264424



https://new.znanium.com/catalog/product/925551
https://new.znanium.com/catalog/product/512044
https://new.znanium.com/catalog/product/916030
https://new.znanium.com/catalog/product/1010783
https://new.znanium.com/catalog/product/264424

10.

11.

12.

Ananranuys nepcoHalia B pOCCUMCKUX OpraHu3aluaX: COLHATbHO-YIPABICHYECKHI
aHayu3 (Ha mpuMepe pabOTHUKOB C OrPaHUYCHHBIMU BO3MOXKHOCTSMHU) : MOHOTpadus
/ A.H. IIpommna. — Mockga : UHOPA-M, 2018.— 124 c. - TekcT : 2JIeKTpOHHBIH. -
URL: https://new.znanium.com/catalog/product/1004397

VYnpasnenue nepcoHanoM B Poccun: Teopusi, oTeuecTBEHHAs U 3apyOekHast MPAKTHKA.

K#. 2 : monorpadus / mon pen. A.Sl. Kubanosa. — M . : UH®PA-M, 2014. — 283 c. -

Texkct : snextponnsii. - URL: https://new.znanium.com/catalog/product/1039269

@oxun K.b. Ynpasienue kaapoBbIM pe3epBOM: TEOpHs U MpakThka: Monorpadwus /. -

M.: HUL] MH®PA-M, 2014. - 278 c. [DBC, znanium.com]

6.2. [lepeyenb pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHHKAIIUOHHOM ceTH « UHTepHET»

9.

10.

11.
12.
13.
14.

MUHUCTEPCTBO Tpyda U CONMANBHOW 3ammuThl P®. OdunumanpHblii cailT. Pexum
nocryma: WWW. rosmintrud.ru
Hammonaneueiii  coro3  kagpoBukoB. OdwunmanbHeiii  caiiT. Pexum  pocryma:

www.kadrovik.ru

Hanmonanenseiii coro3 "Ynpasienue nepcoHanoMm” (HaCOVII). OdunuanbHblii CaiT.
Pexxum noctyma: Www.nasoup.com

XKypnan «YnpasineHue nepcoHanom». ApxuB HOMepoB. Pexxum nocrtyma: Www.top-
personal.ru

Kypnan «CnpaBoyHHUK IO yIPaBICHUIO IEPCOHATIOM». ApPXHUB HOMEPOB. Pexxum
noctyma: http://sup.pro-personal.ru

Kypnan «MeHexep 1o nepcoHany». Apxus HoMepoB. Pexxum nocryna:
www.mediapro.com.ua

Kypnan «MoTtuBanus 1 omiara Tpyaa». ApxuB HoMepoB. Pexxum nocryna:
www.grebennikov.ru

XKypnan «O0y4enue & kapbepay». ApxuB HoMepoB. Pexum nocryna: http://d-
mir.ru/journal/oik

XKypnan «Recruiting Newsy. Apxus HoMepoB. Pexxum moctyma: WWW.reCnews.ru
WutepHer-xypHan «Pabora ¢ mepcoHanom». ApxuB HoMepoB. Pexum fgocrymna:

www.hr-journal.ru

Harnwonanshas anekrponnas oudmunoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snextponHas 6ubmuoreka www.elibrary.ru
Onextponnas 6ubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press


https://new.znanium.com/catalog/product/1004397
https://new.znanium.com/catalog/product/1039269
http://yandex.ru/clck/jsredir?from=yandex.ru%3Bsearch%2F%3Bweb%3B%3B&text=&etext=931.x4kqnN9lHGsjHiZasW65pu1de83_u424gR-U6UZQ5u4aCa_0Im9mfPDs3IKfIbv7eWRt6vwAj4tNgOlrYcAm6IufV1xvcBUHV7KrBahuFTc3TySk-wu0TZcMDJ4LWECYQut8sTGzh2m6KHGQYF3DZA.fd24680fd46ae27e2c51c3a7263df4f9d5cd724c&uuid=&state=PEtFfuTeVD4jaxywoSUvtNlVVIL6S3yQ0eL-KRksnRFetzHgl8sU5u5XKwtZDO6p&data=UlNrNmk5WktYejR0eWJFYk1LdmtxblFwR0NVTC1fWWU2WkJyUm42QzlmT3NUTEhkQ1Nzak01SWFxcUNic2JIc0ZYaUNBdkZGZjV1WndwOU9MbkdhcVdHMkx1ZzdRX2k5dWV3U2FMRnRrdVU&b64e=2&sign=8c3b7e94e53c797b68aa564884e4dc35&keyno=0&cst=AiuY0DBWFJ5fN_r-AEszk3ZqsxBI1JZofk4MvENsvlCo63W45rpFB_VJ86-3UhX0617U-21UB_J1iCwl9wEYLgV2QjqZMglD-asnEsz2zs5dELtJOFa9DJ_tExZGGGoEfbmdzghXNqLA2X8BYzw-M-5wQnzWCVbc89BjvHnvmTAMA_CRXROUbtReMMbL3yCfttNwCv_Sim7waxg0kFg97hBKUaDkahtQhL3cUqSzIZjXOimv6sVFcLPwYRb27TXagzzGRhLwTiuUIFRpyP1FSvjwJP9XzVQHr9GtKVhBUbLm1oeFfFd9Dsg3We1TO9DVk-hPhTgtSYHcmrnrZcT4sz79Op6clRZuF5pucTefuTHNJrNXKL-B-jcnnrVYxSn7NgYOcJHCYRikHnwpf5ZP1w&ref=orjY4mGPRjk5boDnW0uvlrrd71vZw9kp5uQozpMtKCVQewH_JIB_fi2rsal0RKR_AJrkZVM_ANaM3N8vvRACh5B2P-blzPVy68l2yBmzcmjVWQgtMBvAx6aGs0VSIzYBGbCvCYqiNpsgkSOJ4c8IO8f89lRIZkUcM2EHCn6dGPJjnKXg1v6s5jxKKaUKb2_0NlEB_Y4Jp0QIXll0dk54tsMy4XAnJ4puiiCxchrvmHAoJEkCtPei7X6ra3f2te2R_RmjWq-EjY718o3fMxI1CCI_TuoEZos08TliMnaiQpxXgHqyfoPNzLfbbk2x1AcVbqqdGUv_ox4SltU3VLyeyZ_6PWypBKQyTjQzpSr6Iyk&l10n=ru&cts=1452605364106&mc=5.072306367538237
http://www.kadrovik.ru/
http://www.nasoup.com/
http://www.top-personal.ru/
http://www.top-personal.ru/
http://sup.pro-personal.ru/
http://www.mediapro.com.ua/
http://www.grebennikov.ru/
http://d-mir.ru/journal/oik
http://d-mir.ru/journal/oik
http://www.recnews.ru/
http://www.hr-journal.ru/

15. ProQuest Dissertation & Theses Global
16. SAGE Journals
17. Taylor and Francis

6.3.I1podeccuonanbHbie 6a3bl JAHHBIX U HHPOPMAIMOHHO-CIIPABOYHbIE CHCTEMbI
Joctyn k mpodeccronanbHbIM 0a3am naHHbIX: https:/liber.rsuh.ru/ru/bases

WubopMalinoHHbIE CIIPABOYHBIC CUCTEMBI:
1. Koncynberant [Tmtoc
2. Tapanr

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIVINHbI

s oOecrniedeHuss JUCHUIUIMHBI HCIIOJIB3YETCS MaTepUaIbHO-TEXHUYECKas 0Oasza
00pa30oBaTeNbHOTO YUYPEXKACHUS: Y4eOHblE ayJAUTOPUU, OCHAUIEHHBIE KOMIIBIOTEPOM U

IMPOCKTOPOM JIsA ACMOHCTpAllU y‘le6HBIX MaTCPHAJIOB.

CocraB nmporpaMMHOT0 0OECTICUECHHUS:

[Tpu npoBeneHnn 3aHsATUH O0e3 criennansHoro 10
1. Windows

2. Microsoft Office

8. OBECIHIEYEHHUE OBPA3OBATEJIBHOI'O MTPOLECCA I JIML C
OI'PAHUYEHHBIMH BO3MOXHOCTAMMU 310POBbSA U HHBAJINIOB

B xone peanuzanuy TUCIHATUTMHBI HCTIOIB3YIOTCS CIIEIYIONINE TOTTOTHUTEIHHBIE

METOObI O6y‘-I€HI/I$[, TCKYHICTO0 KOHTPOJIA yCIICBACMOCTHU U HpOMG)KyTO‘-IHOfI arTecralnuu
00yYaronuxcsi B 3aBUCUMOCTH OT X UHAUBHIYabHBIX 0COOCHHOCTEH:

® JUIS CIENBIX U CTa00BUISAIINX:

- JeKUUU OQOPMIISIOTCS B BHJAE ANEKTPOHHOTO AOKYMEHTA, JOCTYMHOTO C TMOMOIIBIO
KOMIIBIOTEpA CO CICHNAIU3NPOBAHHBIM ITPOTPaMMHBIM 06€CH€‘I€HI/IGM;

- NHUCBMCHHBLIC 3aJlaHUS BBIIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIHCHHUAIM3UPOBAHHBIM
MPOrPaMMHBIM 00€CTIEYCHIEM, UIIH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieunBaeTCs MHAUBUIYaIbHOE paBHOMEpHOE ocBelieHrne He menee 300 mokc;

- s BBINOJHEHUs 3aJaHusl TPH HEOOXOJMMOCTH TPEIOCTABISETCS YBEIHMYMBAIOIIEE
YCTPOICTBO; BOBMOKHO TaK)K€ UCIOJIb30BaHNE COOCTBEHHBIX YBEIMYMBAIOIINX YCTPOUCTB;

- IMCbMEHHBIE 3a/1aHusl OPOPMIISIOTCS YBEIMYEHHBIM IIPUPTOM;

- DK3aM€EH H 3a4€T MMPpOBOJATCA B YCTHOﬁ (I)OpMC WM BBHITOJIHSAIOTCS B IHCbMEHHOM (1)0pMe



Ha KOMIIBIOTEpE.

e Ui DIyXUX U CJIa00CbIIAIINX:

- JeKuuu Oo(QOpMIIAIOTCS B BUJAE NIEKTPOHHOIO JOKYMEHTa, JMOO MpeloCTaBISACTCS
3BYKOYCHJIMBAIOILAs allapaTypa UHAWBUIYAIbHOIO MOJIb30BaHUS;

- MUCHbMEHHBIE 3aJJaHUs BBITTOIHSIIOTCS HAa KOMITBIOTEPE B MUCbMEHHOU (hOopMe;

- DK3aMeH M 3a4€T TMPOBOIATCS B MHUCHMEHHOH (QopMe Ha KOMIIBIOTEpPE; BO3MOXKHO
poBesieHHe B (hOpMe TECTUPOBAHHUS.

e JUIsl JIUL C HAPYIIEHUSMH OIIOPHO-/IBUTATENILHOIO alllapara:

- JEeKIMH O(QOPMIISIOTCS B BHUJE SJIEKTPOHHOIO JOKYMEHTA, JOCTYIHOIO C ITOMOIIBIO
KOMIIBIOTEpA CO CHELMATN3NPOBAHHBIM [TPOrPAMMHBIM 00€CICUCHUEM;

- THUCbMEHHBIC 3a/laHUs BBHINOJIHSAIOTCS Ha KOMIIBIOTEPE CO CIEMUATU3UPOBAHHBIM
MIPOrpaMMHBIM 00€CIIEUCHUEM;

- 9K3aMEH U 3a4€T MPOBOJATCS B YCTHOW (popMe MIIM BBINOJIHAIOTCS B MMCbMEHHOH (hopme
Ha KOMIIBIOTEpE.

[Ipr HEOOXOMUMOCTH TpEeNyCMaTPUBACTCS YBEIUYECHHUE BPEMEHH MJISi TOATOTOBKU
OTBETA.

[Iponienypa mnpoBeaeHHs MNPOMEXKYTOYHOM — arTecrauuu i OOy4aroIuXcs
YCTAHABJIMBACTCSI € Y4YETOM MX HWHAUMBUAYAIbHBIX THCUXO(PHU3UUYECKUX OCOOCHHOCTEH.
[TpomexyTo4Hast aTTeCTAIHsI MOYKET TPOBOAUTHCS B HECKOJIBKO ITAIIOB.

[Tpu MIPOBEICHUH POy PBI OILICHUBAHHS pe3yJIbTaToB oOy4eHus
NpeayCMaTpPUBAETCsl MCIOJIb30BAHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBS3M C
UHIUBUIYAIbHBIMA ~ OCOOEHHOCTSAMHM  OOydaromuxcsi. OTH  CpelIcTBa MOTYT  OBITh
NPEIOCTABIEHBl YHHUBEPCUTETOM, WJIM MOTYT HCIIOJB30BAaThCSI COOCTBEHHBIE TEXHUYECKHE
CpeAcTBa.

[TpoBeneHne mpoleaypbl OLEHHBAHUS PE3YJIbTaTOB OOy4YEHHs JIOMYyCKaeTrcs C
UCIIOJIb30BaHUEM JAMCTAHIIMOHHBIX 00Pa30BaTeIbHbBIX TEXHOIOTUH.

ObecneunBaercs JOCTyn K HH(QOPMAIMOHHBIM M OuOMMOrpaduyeckuM pecypcaM B
cetu MHTepHeT ans kaxzaoro oOyuatomierocst B ¢popMax, aJalTUPOBAHHBIX K OTPAHUYEHUSIM
WX 37I0POBbSI M BOCHIPUATHUS HHDOpMAIIHH:

® IS CJICTIBIX U CIA0OBUISIIUX:
- B IeyaTHOM (hopMe yBEIMYEHHBIM HIPUPTOM;
- B (hopMe FIEKTPOHHOTO IOKYMEHTA;

- B popme aynuodaitna.



JUISL TIIYXHUX U Ca00CIBIIIANINX

- B Ie4aTHoi opme;

- B (hopmMe AIIEeKTPOHHOTO TOKYMEHTA.

JIIA 06yqa}oumxc>1 C HAPYIICHUAMHA OIIOPHO-ABUIAaTCIILHOI'O aIlrapara:

- B meuatHo (opwme;

- B (hopmMe 3IIeKTPOHHOTO TOKYMEHTA;

- B (hopme ayauodaiina.

Y4eOHbIC ayIUTOPUU JUISI BCEX BHJIOB KOHTAaKTHOM M CaMOCTOSTEILHOW paboTHl,

Hay4dHas1 OubauoTeKka W HHEIE IIOMCHICHHUA OJIA O6yLIeHI/I$I OCHaIICHbI ClenuaJIbHbIM

O60py,I[OBaHI/IeM u yqe6HBIMI/I MCECTaMH € TCXHUYCCKUMHU CPCACTBAMU O6y‘leHI/I$IZ

JUIS CJIEHbIX U CIIA00BUIALIMX

- YCTPOMCTBOM U1l cKaHUpoBaHUs U uteHus ¢ kamepoid SARA CE;

- mucrieeM bpaiins PAC Mate 20;

- npunTepoM bpaiinsg EmBraille ViewPlus;

AJ TIIYXUX U CJ'Ia6OCJ'IBIH_IaH_[I/IXZ

- aBTOMAaTHU3MPOBAHHBIM pabOYMM MECTOM ISl JIIOACH C HapylIeHHeM cliyxa |

ci1abo CJIbIIIAIINX

- aKYCTI/I‘leCKI/Iﬁ YCUIIUTEIIb U KOJIOHKH,

JUIA 06yqa}0m1/1xcn C HAPYMICHUAMHA OIIOPHO-ABUTATCIILHOTO allrapara:

- IepeIBUKHBIMU, PETYIUPYEMBIMU dproHoMuueckumu napramu CHU-1;

- KOMITBIOTEPHOM TEXHUKOM CO CIIeUalIbHBIM TPOrPAMMHBIM 00€CTIEYeHUEM.

9. METOINMYECKHUE MATEPUAJIbI

9.1. Il;1aHbl CeMHMHAPCKUX 3aHATHH

Ne Tema Bonpocsl 1Jist 00cyk/1eHns, 3aaHNs, JUTEpPaTypa
1 Crparerun Bonpocs! nuis1 06cy:xaenust
MIPUBJICYEHUS
IepcoHaa B 1. OcHoBHBIE MOAXO/BI K (POPMHUPOBAHUIO IEPCOHAA.
opraHuzanuio (ouHas 2. @akTopsl, BIMAIONINE Ha POIece HaliMa MepcoHaa
¢opma —4 uaca, ouno- 3. B3aumocBs3p CTpareruu pa3BUTHS OpraHU3aLUU U
3aounas — 2 uaca, CTpaTeruy NpUBJIEUCHUs IepCOHaa
3aounas — () yacos) 4. ]JlocroMHCTBA, HENOCTaTKM U 00JacTh NPUMEHEHUS
CTpaTeruy OpUEHTAIMU Ha CBOM CUJIBI
5. JlocToWHCTBa, HENOCTAaTKM U 00JacTh MPUMEHEHUS
CTpaTeruy NpuoOpeTeHNUs TOTOBBIX CIEIMATNCTOB
6. JlocToMHCTBa, HENOCTAaTKM U 0O0NacTh MPUMEHEHHS

CTpaTreruu npuemMa HEOOJIBIIIOTO KOJIM4ECTBa




BBICOKOKBAJIM(UIIMPOBAHHBIX CHELHMaINCTOB
(BbIMONTHEHUE Bcel pabOThl HEOOIBIIUM KOJIUYECTBOM
BBICOKOKBAJIM(PUIIMPOBAHHBIX CHEIIUAIICTOB)

7. JloCTOWHCTBa, HEIOCTAaTKM W 0O0JacTh MPUMEHEHHS
CTpaTreruu npruema CIHELHAINCTOB cpenHen
KBaJTM(HUKALNY, HO B JOCTAaTOYHOM KOJIMYECTBE

Paccmompenue npakmuueckoti cumyayuu.

KoHTpoJsibHbIE BOIIPOCHI

ChopmynupyiiTe OCHOBHYIO IIeNIb NPUBICYCHHUS TEpCOHANA B
OpraHH3aIHIo.

ChopmynupyiiTe JTOCTOMHCTBA, HEIOCTATKU U obnactpb
MIPUMEHEHHUSI CTPaTeruy OPUEHTALIUU HA CBOU CHIIbI
ChopmynupyiiTe JOCTOMHCTBA, HEIOCTaTKU U  0O0JIACTh
MIPUMEHEHHUSI CTPaTeruy MPUOOPETEHUS TOTOBBIX CIEI[HAINCTOB
Chopmynupyiite JOCTOMHCTBA, HEIOCTaTKU U  0O0JIACTh
MPUMEHEHUSI CTpPaTerud MpueMa HeOOJbIIOro KOoJMYecTBa
BBICOKOKBaJTU(UIIUPOBAHHBIX CHEIIHATUCTOB (BBITIOJIHEHHE BCEH
paboThI HEOOJIBIIIUM KOJINYECTBOM
BBICOKOKBaJTU(UITUPOBAHHBIX CIIEIIMATTUCTOB)

Chopmynupyiite  JOCTOMHCTBA, HEIOCTaTKU U  0O0JIACTh
NPUMEHEHUsI CTpaTeruu IMpHeMa CHEIHAINCTOB CcpenHeil
KBaHH(bHKaHHH, HO B JOCTAaTOYHOM KOJIMYECCTBC.

VcTOYHUKN U METOIBI
noadopa  mepcoHaia
(ounasn copma — 4
yaca, OYHO-3A0YHAS —
2 waca, 3aounas — 0
yacos)

Bonpocs! nu1s1 06cy:xaennst

1.BHyTpeHHME 1 BHEUTHHE UCTOYHHUKH I107100pa MepcoHana.
2.JIoCTOMHCTBA U HEJOCTAaTKH, 00JacTh MPUMEHEHUs METO/I0B
noadopa nepcoHana U3 BHYTPEHHUX MCTOUYHUKOB: BHYTPEHHUN
KOHKYPC, poranus KaJpoB, peseps KaJIpoB,
«PEKOMEHIATEIIbHBINY» PEKPYTHUHT.

3. JIoOCTOMHCTBA U HEIOCTAaTKH, 00JIACTh MPUMEHEHHs] METOJIOB
noadopa nmepcoHasa U3 BHEITHUX UCTOYHUKOB:

Paccmompenue npakmuyeckou cumyayuu.

KOHTpO.]II)HI)Ie BOIIPOCHI

JlaiiTe onpesenenre TepMUHA «IIOA00P TEPCOHATIAY.
OxapakTepu3yiTe OCHOBHBIE MIOIXO/IBI K MOJ00pY MepcoHaa
OxapakTepusyiiTe BIMSIHHE (AKTOpa «CTpaTerusi yIpaBlIeHUs
OpraHuzannm» Ha TpeOOBaHUS K KaHIUIaTaM Npu moadope
HepcoHaa.

Oxapakrepusyiite BiAMsHHE (AKTOpa «TUII COBMECTHOH
NeSTeIbHOCTH» Ha TpeOOBaHMSA K KaHIuAaTaM IpH moadope
NepcoHaa.

[lepeuncnure Meronpl mombopa MepcoHala W3 BHYTPEHHHX
HCTOYHHKOB.

[lepeunciure Meronasl moAdOpa MepcoHajlla M3 BHEUIHUX




HUCTOYHHKOB.

TexHomorun mombopa

nepcoHana npu
nmpuemMe Ha paboty
(ounas ¢opma — 4

yaca, O4YHO-3A04YHASA —
2 waca, 3aounas — 1
uac)

Bomnpocsl 1u1st 00CyKIeHust

1. Texnonorust moabOpa MepcoHaa BhICIIETO 3BeHa — exXecutive
search,

2.TexHosorus moadopa nepcoHaia cpeaHero 3sena — selection,
3.Texnonorus MaccoBOro mojadopa mepcoHanma — Mass
recruitment.

4.Texnonoruss  moxdopa  MOJOIBIX
BBIITYCKHUKOB BY30B -graduate recruitment
5.CpaBHUTENBbHAS  XApaKTEPUCTHKA  CICIUATH3UPOBAHHBIX
WHTEPHET-CAlTOB M0 MOA00pY MepcoHata
6.0cobennocTu mombopa mepcoHansa ¢
COLIMATIbHBIX CeTel

7.Ucnonb30BaHue caiiTa opraHU3aIuu s oadopa nepcoHaia
Paccmompenue npakmuyeckotl cumyayuu.

CIICIMUaJIMCTOB n

HCITOJIBb30BaAHUEM

KoHTpoJibHbIE BONIPOCHI

Kakue wmerompl momdopa KaHIUIATOB — MPUMEHSIOTCS IPU
MpaKTUYEeCKOi peanusanuu Texnonorun Executive Search?
Kakue wmerompl momdopa KaHIUIATOB  MPUMEHSIOTCS MPU
paKkTH4YecKoi peanusanuu rexuonoruu Staff Selection?

Kakue wmerompl momdopa KaHIMIATOB  MPUMEHSIOTCS MpPU
NMpPaKTUYEeCKOW  peanm3anmuud  TexHosoruu  Management
Selection?

Kakne wmerompl mombopa KaHOWIATOB — NPHUMEHSIOTCS MpPU
MPaKTHYECKOW peanu3aiuu TexHonoruu Mass recruitment?
Kakoit caliT mnemecooOpa3HO WCIONB30BaTh I TOnOOpa
CTIEIMATMCTOB U PyKOBOAUTEINIEH CPETHETO U BBICIIETO 3BEHA
Kakoit caliT mnemecooOpa3HO HCHONB30BaTh Ui TOAOOpPA
CIICIUAJIMCTOB HAa TMO3MIMH HAYaJbHOTO YPOBHSI M  paboumit
MepCOHa.

Kakyio commanpHyl0 CeTh IIeIeco00pa3HO  HCIIOIB30BATh
JUISL TOJ100pa  «AIIUTAPHBIX» KaJApOB

CoopmynupyiiTe OCHOBHBIE TIpaBWia pabOThl MEHEIKepa II0
nof0opy TMepcoHajla C COUMAIBHBIMH CEeTSIMH TpHU Tomdope
nepcoHana

Chopmynupyiite TpeOoBaHUS K CaWTy OpraHU3AMH JJIs
3G PeKTUBHOTO 1M000pa epcoHaa

Texnomorun  orbopa
nepcoHana pu
nmpueMe Ha padory-
(ounas ¢opma — 6
4aco8, OYHO-3A0YHAS
— 4 uaca, 3a0ynasn — 1
yac)

Bonpocsl 1151 00cyx1eHUus

1. HopmartuBHO-IpaBOBOe  oOecrieueHue  TEXHOJIOTUH
oTbopa nepcoHana

2. OcCHOBHBIE 3TaIlBl TEXHOJIOTMH 0TOOpA MepCcoHaa

3. MCTOABI MPOBCPKU HpO(i)eCCI/IOHaJ'IBHBIX 1 JIMYHOCTHBIX
KauecTB KaH/IUJaTOB

4, Texuonorus MIPOBEICHUS onorpapuyeckoro

cooecenosanus CARE.




5. TexHoNOTH POBEICHUS CUTYaIlMOHHOT'O
cobecenoBanusa STAR

6. TexHonorus MIPOBEICHUS cobecenoBaHUs o
komnerenusaMm PARLA

7. CtpeccoBoe cobecetoBaHHE

8. JlomoTHUTEIFHBIC METOIBI POBEPKH KAHIUIATOB

9. D¢ bekTuBHOCTL 0TOOpA MEepcoHaa

Paccmompenue npakmuyeckou cumyayuu.

KoHTpoJibHBbIE BOIPOCHI

1. Maiite onpesenieHne TepMUHA «OTOOP MePCOHATAY.
2.CKOJIBKO 93TalioB  BKJIIOYAET THIIOBOM mporecc otbopa
KaHJUIaTOB Ha JJOJDKHOCTH?

3.B uem 3akirouaeTcsi OCHOBHAsI 1I€Th aHAM3a 3assBUTEIbHBIX
JOKYMEHTOB IpU 0TOOpE KaHAu1aTa Ha JOJIKHOCTh?

4.B ueM 3aKiOYaeTCsl OCHOBHAs LeJb MpeABapUTEIbHON
0TOOpOUHOI1 Oecenpl Mpu 0TOOpE KaHIUAATa HA TOJDKHOCT?
S.Ilepeuncnure OCHOBHBIE METO/BI IIPOBEPKHU
npodeccuoHaNbHBIX M JUYHOCTHBIX KAauecTB KaHAMJATa Ha
JOJKHOCTD.

6.Kakue rpynmbl TecTOB MOTYyT MNPUMEHSTHCS MpuU OTOOpe
KaHJUIAaTOB HA JJOJDKHOCTH?

7. Chopmynupyiite OCHOBHEIE eI
IIPOBEJIEHUS COOECEeI0BaHUSI.

8.0xapakTepu3yiiTe OTIUYUTEIbHbIE OCOOCHHOCTH MPOBEICHUS
O6uorpaduyeckoro cooece10BaHus.

9.Kakue TexHONOTHH MPOBEACHUS COOECeIOBAaHUSI MOTYT OBITh

WCTIOJIH30BAHEI npu MIPOBEICHUHT CHTYaIlMOHHOTO
cobecenoBaHus?

10.0Oxapaxrepusyire OTJINYUTEHHBIC 0COOEHHOCTH
IIPOBEICHUS COOECE0BAaHUS 110 KOMIIETEHIUSM.
11.Ilepeuncnure OCHOBHBIE CTaauu IIPOBEICHUS
cobecesi0BaHUs.

12.0xapakTepu3yiTe OCHOBHBIE TMoOKazarenn 3(PQeKTuBHOCTU
oTOOpa mepcoHana B OpraHu3alym.

13. OxapaktepusyiiTe OCHOBHBIC MOKa3zaTtelu 3(PPEeKTUBHOCTH
oTOOpa mepcoHalna B KaJpoBOM areHTCTBE.

Mertonpl OLICHKH!
KaH/IIaTOB px
npueMe Ha  paboty
(ounas opma — 4 4aca,
OYHO-3304YHAs — 2 Yaca,
3aouHas — () 4acoB)

Bonpocs! quis1 00cyxneHust

1. Knaccuduxanus u ob1mas XxapakTepuCcTUKa JIMYHOCTHBIX
ONPOCHUKOB Il OIPENEIICHUS CTEIEHU BBIPAXKEHHOCTH Y
KaHJIMJaTOB JMYHOCTHBIX OCOOCHHOCTEH.

2. Tectsl cmocobHOcTel(TecT CTPYKTypbl MHTEIUIEKTa
Awmrxayapa, Tect OIIPEEIICHUSA WHTEJUIEKTYaJIbHON
nabunbHocTH, IIporpeccuBnpie Matpunsl  PaBena, Tecr
Bekcnepa u np.) s ONEHKH TOTEHIIMATBHOM CHOCOOHOCTH
KaHJUJaTa pelaTh oNpeaeIcHHbIE 3aaun

3. Meronsl OLICHKU npodeccuoHaIbHBIX 3HaHUHI




KaHJIMIaTOB

4. [lpuMeHEeHHEe TPOCKTUBHBIX METOJUK B MpOIEcce
otOopa nepcoHana Ha paboTy

PaccmoTpenme npakTH4ecKoi CUTYAIIHH.

KounTpoJibHbIE BONPOCHI:

1. Ilepeunciure  OCHOBHBIE  METOIBI  INPOBEPKHU
npodecCHOHATBHBIX M JUYHOCTHBIX KAauecTB KaHAWJATa Ha
JOJIKHOCTb.

2.Kakue rpymnmsl TECTOB MOTYT MPHUMEHSTHCS MPU OTOOpE
KaHJUIAaTOB HA JOJKHOCTH?

3.ChopmynupyiiTe  OCHOBHBIC eI  MpOBEACHUS
co0eceI0BaHUs.
4.0xapakTepusyiure OTJINYUTETbHBIE 0COOEHHOCTH

MpoBeACHU OMorpaduuecKoro coodece10BaHums.

5.Kakue TexHosoruu mnposeseHusi coOeceqoBaHUS MOTYT
ObITh  HCIIOJIb30BAHBI MPH  TPOBEACHHUH CHTYAI[MOHHOTO
cobecenoBanus?

6.0xapakrepusyinre OTJINYUTEIIbHBIC 0COOEHHOCTH
MIPOBEJICHUS] COOECEeI0BAHUS IO KOMITETEHITHSIM.

7.1lepeunciure OCHOBHBIE CTaguu IIPOBEICHUS
co0eceI0BaHUs.

8B  kakom  ciyudae  1einecooOpasHO  IPUMEHSTh
JOTIONIHUTEIbHBIE ~ METOJBl  MPOBEPKH  KaHAWJATOB  Ha
JTIOJDKHOCTB?

Texnomornu
COLIMAIIM3ALINH,
npoopreHTaN "
npodeccHoHaTM3aLIN
HepcoHasIa B

opraHv3aimy  (OuHas
¢dbopma — 4 yaca, o4HO-
3a04Hags — 2 d4aca,
3a04Hasi — | Jac)

Bonpocs! 1151 06cyx1eHust

=

Conmanuzanys rnepcoHania: MoHsATHE U CYIIHOCTb.
2. OcCHOBHblE JTambl COLMANM3ALMU  PaOOTHUKA B
KOJUJIEKTHUBE
Poinb M 3HaueHHe npodopreHTany pabOTHUKOB
4. OcHOBHbIE BHMJIBI U METOABl MNPOPECCHOHATBHON
OpHeHTalK pabOTHUKA B KOJUIEKTHUBE
5. Ilpodeccuonant3amus nepconana
Paccmompenue npakmuueckoti cumyayuu.

w

KOHTpO.]II)HbIe BOITPOCKHI:

=

Uro Takoe conuanuzanus nepcoxana’?

2. OxapakTepusyiiTe = OCHOBHBIE 3aJaud COLMAIH3ALUU

MepcoHana.

Yro Takoe npodeccruoHalbHas OpUEHTALNs IepCoHaa

4. CdopmynupyiiTe  OCHOBHbIE LMW M 33Ja4u
npoOopUEeHTAIIH [TEPCOHATIA

5. Ilepeuncnure GoOpMBI U  METOIABI  COIMAIM3AIUN
nepcoHaa

6. B yem 3aKJII04aeTcs OCHOBHast 1eNb
npogeccuoHaNT3aMK IEPCOHaNa B OpraHU3aIiH

7. OcHOBHbIEe MeTOAbl MpodeccuoHalu3aluy MepcoHanta B

w




OpraHu3aIyy.

TexHonoruu aganranyn
TiepcoHasa B
opranmzanmy  (O4Has
¢dopma — 4 gaca, O4HO-
3a04Has — 2 daca,
3a04yHast — 1 Jac)

Bomnpoce! 1151 00cyKaeHust
l.Ananranus nepcoHana: NOHITHE U CYITHOCTb
2.0T1ansl TpYAOBOM afanTaluy nepcoHaia

3.

Buapl agrantauOHHBIX IPOrpaMm

4.9} peKTHBHOCTH aIalTalluK ITepCcoHaIA
Paccmompenue npakmuueckoii cumyayuu.
KonTposbHbIe BONPOCHI

1.
2.
3.

10.

11.

Jlaiite onpeneneHue TEpMHUHA «aJanTanus.
KakoBa ocHOBHas 11e1b ajanTanuy paboTHUKA?

OxapakTepu3yiTe JBa  OCHOBHBIX  HalpaBJICHUS
aJanTanuy nepcoHaa.

Cdhopmynupyiite OCHOBHBIC  33/la4yd  aJanTaluu
[epCOHAJIa B OPraHU3aLUU.

[lepeuncnure OCHOBHBIE JTallbl TEXHOJIOTHYECKOTO

Ipolecca aJanTaliy IepcoHala B OpraHu3aluu.

Kakne agantanuoHHBIE MEpPONPHUATHS IPOBOJATCA Ha
stane «BBenenue B 1OIKHOCTE» ?

Yro BKIIOYACT IJIAH CTAHOBJICHHUS HOBOTO PaOOTHHKA B

Oopranu3anuu’?

Jiss  KakuxX KaTeropuid TepcoHaia Ienecoo0pasHo
paspabaTeiBaTh  pa3HbIe  BUIBI  aJalTallMOHHBIX
nporpamMm?

OxapakTepu3yiiTe = OCHOBHBIE  CTaJuu  Ipoliecca
aJanTalyy nepcoHana.

[lepeunciiure OCHOBHBIE TPHU3HAKU J€3a/alTallUU
pPabOTHHKOB.

OxapakTepusyire MoKa3zaTeln 3¢ (HeKTUBHOCTH

TCXHOJIOTHMHU aaalTalvy IIE€pCcoOHaia B OpraHru3alm.

TexHonorum  OLEHKH
MIEPCOHANIA (ounas
(dhopma — 6 yacoB, O4HO-
3a04Has — 2 d4aca,
3a04Hasi — | Jac)

Bonpocs! 1151 06cyx1eHust

N

5.

OrneHka nepcoHasia: NOHITHE U CYLTHOCTh

MeTo/ibl OIIeHKH ITepCoHaa

TexHonorust olleHKH nepcoHana metogqom Management
by Objectives (ynpasienue mo 1esnsm)
TexHONOTHsI ~ OIEHKH  KITFOUEBBIX
s dexruBHOCTH (KPI) paboTHHKOB
Texnomorust IlenTpa omeHku mnepcoHanma «Assessment
Center»

oKazareieu

Paccmompenue npakmuueckoti cumyayuu.
KoHnTpoJbHBIE BOIPOCHI

=

Jlaiite onpeseneHre TepMUHA «OIIEHKA TIEPCOHATIAY.

B dyem 3akimouaeTcss CyTh OKCIIEPTHOTO TOAXOJA K
OLIEHKE IepcoHana?

Ompenenure  00JacTh  TPUMEHEHUS
MO/IX0J1a K OIICHKE MepPCOoHaa.

IKCIIEPTHOTO




10.

11.

12.

B dem 3akirodaeTcst CyTh HHCTPYMEHTAIBHOTO TOAX0/1a
K OLIEHKE TIepcoHana’?

Onpexnenure 001aCTh MPUMEHEHUS HHCTPYMEHTAIBHOTO
MOJIX0/1a K OLIEHKE IIepCOHaa.

OxapakTepu3yliTe  OCHOBHBIE  METOJbl  OICHKH
HepcoHaa.
B uyem 3awimowaercst cyTh MeToja OajUIbHOW OIICHKH
nepcoHana?

B dyem 3akmouaercs oOTAMYME METOAA CBOOOIHOIO
BbIOOpA OT METO/Ia MPUHYAUTEIBHOTO BEIOOpaA?

Urto Takoe kod(pPUIMEHT KOMIIETEHTHOCTH pabOTHUKA?
B uem 3akmiowaercss CyThb MeTOJla OIIGHKH IIepcoHalia
«360 rpamycoB»?

B uyem 3akmouaercst Texnosorusi lleHTpa oneHKH
nepconana(Assessment Center)?
[Tepeunciure OCHOBHBIE 3JIEMEHTBI
KOMIUIEKCHOM OIIEHKH MepCcoHaa.

CHCTCMBI

9 Texuomorus Bonpocsl 1151 00cy:k1eHus
aTTecTaly IepCoHANIA
(ouyHas hopma — 4 yaca, 1. Ilenm ¥ m0OpUHUMIIBI aTTeCTAllMM IepcoHala B
OYHO-3204Has — 2 4aca, OpraHu3aIu
3aounas — 0,5 Jaca) 2. Ponp MeHemxepa MO MEpPCOHATY B IOJITOTOBKE
polecca aTTecTaluy epcoHala
3. CopepxaHue  OCHOBHBIX  O3TaloOB  aTTECTAlUH
nepcoHana
Paccmompenue npakmuueckoti cumyayuu.
KoHnTpoJsbHbBIE BOPOCHI
1. Maiite onpeneneHne TEpMUHA «aTTECTALMSI IEPCOHATAY.
2. ChopmynupyiiTe  OCHOBHBIE LM  MPOBEIEHUS
aTTecTaluu pabOTHHUKOB.
3. OxapakTepusyiiTe = OCHOBHbIE  JTalbl  TEXHOJOTUH
MIPOBEJICHUS aTTECTAllUU paOOTHHUKOB.
4. OcobenHoctu (dbopMupoBaHus aTTeCTAllMOHHBIX
KOMMCCHUI
5. OxapakTepusyiTe BUIbl IPUHUMAEMBIX PEIICHUN
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JIOTIOJTHUTEBHOTO 1. TlpodeccuonanpHoe pa3BUTHE MEpCOHANA: IMOHITHE U
poheCCHOHATTBHOTO CYIIIHOCTb
o0yueHusi  MepcoHaia 2. Bunet w  ¢opmbl  TPOQECCHOHATBHOTO  Pa3BUTHS
(ouynas hopma — 4 yaca, IIepcoHala
O4HO-3a04Hast — 2 4aca, 3. Metoap! mpodeccuoHaATBHOTO 00yYeHUs TIepcoHala
3aounas — 0,5 Jaca) 4. KoyunHr Kak MeToa Npo(ecCHOHATBHOTO PA3BUTUA
pabOTHHUKOB
5. VYnpasnenue npogeccuoHaIbHBIM pa3BUTHEM
nepcoHasna
6. DdPekTHBHOCTH npoeCCUOHATBHOTO  pa3BUTHS




nepcoHana
Paccmompenue npakmuueckou cumyayuu.

KOHTpOJ’[LHbIe BOITPOCHI

1. [Haiite onpenenenue tepmMuHa «OOyueHmne nepcoHanary

2. Oxapakrepu3ylWTe OCHOBHbIE (DaKTOpPBI TTOBBIIICHHUSI
ponu TMpPO(EeCcCHOHANTBHOTO TOTEHIMAla IMepcoHala B
Pa3BUTHH OPTaHU3AIUH.

3. Ilepeunciure OCHOBHBIE OPUHIUIBL  00ydeHUs
B3POCIIBIX.

4. Kaxkue CYIIECTBYIOT BUJIBI JIOTIOJTHUTEIBHOTO
po¢eCCUOHAIBHOTO 00pa30BaHus PaOOTHUKOB?

5. OxapakTepu3yWTe OCHOBHBIE METOJbl OOy4YeHHS Ha
paboueM Mecre.

6. CdopmynupyiTe TOCTOMHCTBA M HEJOCTATKA METOJOB
o0OydeHus: Ha paboyeM MecTe.

7. OxapakTepu3yiiTe OCHOBHbIE METOAbl OOyYEHHs] BHE
pabouero mecra.

8. CdopmynupyiiTe JOCTOMHCTBA M HEAOCTATKH METO/OB
o0OydeHust BHE paboUyero Mecra.

9. B uewm 3akiouaetcs cyTh MeTosia o0yuenus «Buddyingy
?

10. B uyem 3akmiodaercs CyTh MeETOAAa  OOY4YEHHS
«Shadowing» ?

11. B yem oTnuMYHUTENBHBIE OCOOCHHOCTH METOJa 00YUYCHHUS
«KOYUYHHI»?

12. OxapakTepu3yiTe MOJIX0/Abl K aHAIN3Yy NOTPEOHOCTH B
00y4eHuu pabOTHUKOB.

13. B yeM 3aKJII0YAETCs CYTh KOHIIETILIUU
«OTIePEKAIOIIETO» 00yICHHUs?

14. Tlepeuncaure OCHOBHbIE JTaIlbl yTpaBJIeHUS
o0y4YeHHeM TiepcoHaa B OPTaHU3aAIHH .

15. Oxapaktepusyiite Mojenb OLEHKH 3(deKTHuBHOCTH
TpenuHra Jlonanena Kupknarpuka.
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YIOPaBJICHUST  Kapbepou
MEPCOHANIA (ounas
¢dbopma — 4 gaca, o4HO-
3a04Hag — 2 d4aca,
3aounas — 0,5 yaca)

Bonpocs! 1u1s1 00cyxneHust

1. Kapbepa: moHATHE U CYLTHOCTb

2. Bunel u THTIOBBIE MOJIEIH Kaphephl

3. Konnenuuu ynpasineHus Kapbepoil mepcoHata

4. DddexTUBHOCTH yHpaBIeHUS Kapbepoil epcoHanta
Paccmompenue npakxmuueckoti cumyayuu.

KoHnTpoJbHBIE BOIPOCHI

1. JlaiiTe ompeneneHue TEpMHUHA «Kapbepay.

2. OxapakTepu3yiiTe = OCHOBHBIE  CBOWCTBAa  KapbepHOIO
MIPOCTPAHCTBA OPraHU3ALUN.




3. ChopmynupyiTe HEOOXOIUMBIE YCIOBUSMU DPa3BUTH

Kapbepbl pabOTHHKA.

OxapakTepu3yiiTe OCHOBHBIE ATAIbl KaphePbl MEHEKEpa.

B 4eM 3aKJII04aeTCs CyThb TOPU30HTAJIBHOMN

(mpodeccronanbHOI) Kapbepbl pabOTHUKA?

6. B uewm 3akirouaeTcs CyTh BEPTHKAIBHOU (YIPaBICHYECKON)

Kapbepbl paboTHUKA?

OxapakTepu3yiTe OCHOBHbBIE MOJIENIN KapbePBI.

8. Cdopmynupyiite OCHOBHBIEC 33]aul CYOBEKTOB YIIPaBIICHUS
Kapbepoil paOOTHUKOB B OPTaHU3AIIH.

9. Uro sBnseTcss OCHOBHBIM HHCTPYMEHTOM DPa3BUTHUS
npo¢ecCUOHATBLHON (TOPU3OHTAIBHOM) Kapbephl?

10. Yto sBnsercs OCHOBHBIM HHCTPYMEHTOM  Pa3BUTH
JOJDKHOCTHOM (BEPTUKAJIBHOM ) Kapbephbl?

11. OxapakrepusyiTe TEXHOJOIMIO YIpaBJICHUS Kapbepoi
«]lmanupoBanue
3amen (Replacement Planning)»?

12. OxapakrepusyiTe TEXHOJOIMIO YIPaBJIEHUS Kapbepoi
«[InanupoBanue IPEEMCTBEHHOCTH (Succession
Planning)»?

13. OxapakTepu3yliTe TEXHOJIOTHIO YIPABICHUS Kapbhepoit

ok~

~

«YnpasiieHUE
tanantamu (Talent management)»?
Oxapakrepusyiite [oKa3aTesv a¢hpexTuBHOCTH

YIPABJICHUS KApbEepPOU NIEPCOHAIIA
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MortuBaisi niepcoHaa
(ouynas hopma — 4 yaca,
OYHO-3a04Has — 4 yaca,
3aoyHas —0,5 yaca)

Bonpocs 1i1s1 00cyx1eHust

I.MoTtuBanus U CTUMYJIMPOBAHUE TPYIOBOM JESITEIBHOCTHU:
MIOHATHE U CYLIHOCTh

2. CoBpeMeHHbIE TEOPUH MOTUBALIMU IEpPCOHANIA

3. YnpasneHue MOTUBalLMEN IEpCOHANA

Paccmompenue npakmuueckou cumyayuu.

KonTpoJibHbIe Bonpockl

1. [aiite onpeneneHne TepMUHA «MOTHUBALUS.

2. OxapakTepu3yHTe CBSI3b CTUMYJIHPOBAHUS U MOTHBAIHH
IIepCcoHaIA.

3. Kaxkwue rpynmnsl MOoTHBanuu nepconana Ber 3HaeTe?

4, B uyeM  3aKJIOYaeTcs  OCHOBHOE  IIOJIOKEHUE
IIEpBOHAYAIBHBIX TEOPUN MOTHUBALIUN?

5. B uwem  3akiiodaeTcsi  OCHOBHOE  IOJIOKEHHE
COZIEPKATENBHBIX TEOPUA MOTHUBALIVM ?

6. OxapakTepu3yHWTe OCHOBHBIE IMOJIOKEHHS TEOpUHU
uepapxuu norpedbnocrerr A.Macmnoy

7. Kakume  ¢dakroper  otHecennl  @.I'epubeprom K
«TATUEHUYECKUM»?

8. B uwem  3akiiodaeTcsi  OCHOBHOE  IOJIOKEHHE
MIPOLIECCYATBHBIX TEOPUI MOTHBAIUU ?




9. OxapakTepuzylWTe OCHOBHBIC IIOJIOKCHHUSI TEOPUH
oxxunanui B. Bpyma.

10.B  uyemM  3akimoyaeTcsi ~ OCHOBHOE  TIOJIOKEHHE
TUIIOJIOTUYECKOW MOJENN MOTUBALUU nepcoHaa

B.N.I'epunkoBa?

11. YTo Takoe MOTUBAIIMOHHBII MMOTEHITAT PAOOTHI?

12. Yto Takoe MOTHBAIMOHHBINA MPOPHIH paOOTHUKA?

13. OxapakTepu3yidTe OCHOBHBIC JTamlbl  yIpPaBICHUS
MOTHBAIIMEH repcoHana
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CTUMYJIMPOBAHHUS 1. Mertonpl MarepuadbHOM JCHE)KHOW M HEICHEKHOU
TPYI0BOU MOTHUBALIMH [IEpPCOHANA
JIETENTbHOCTH 2. MeTtoapl HEMaTepUaIbHOW MOTHBAIIMH ITEPCOHAA
MepcoHana (ounas 3. Drambl pa3paboTKu CUCTEMbI MOTHUBALIUY TIEpCOHAIIA
¢dopma — 4 gaca, ouHO- Paccmompenue npakmuueckou cumyayuu.
3a04Hasi — 2 daca,
3aoyHas — 0,5 yaca) KoHnTpoJibHbIE BOnpochl
1. JlaiiTe onpeneneHue TEPMHUHA «CTUMYIUPOBAHHE.
2. Kakue MeTo/Ibl CTUMYJIMPOBAHHUS TIEPCOHAA OTHOCATCS K
MaTepuaIbHbIM HEJICHEKHBIM?
3. CdopmynupyiiTe NOPUHLIUIBI MOCTPOCHUS CHCTEMBbI
OIUIaTBl M MATEpPUAJIBLHOTO CTUMYJIHUPOBAHUA TpyJa
PabOTHHKOB.
4. Yro Takoe THOKUi MaKeT JbIOT.
5. Ot d4ero 3aBUCUT BBIOOpP METOAOB CTUMYJIHPOBAHHS
TPYZOBOH AESITEILHOCTU NIepcoHaa’?
6. TeiiMu¢ukanus KaKk MeTOJ CTUMYJHUPOBAaHHS TPYIOBOMH
JEATEIIbHOCTH
14 | Texuomorun Bonpocsl 1151 00cy:Kk1eHus

YBOJIBHEHUS TIEpCcOHasa
(ounas opma — 4 yaca,
OYHO-3304YHas — 2 yaca,
3aouHas — 0,5 yaca)

1. YBoJILHEeHHE: TOHATHE U BUILI

2. YmpalieHHe TeKy4eCTbIO ITepCoHaIa

3. YpaBneHue MaccoBbIM BBICBOOOXK/IEHUEM IIEpCcOHAIIa

4. AyTIuleiCMEHT Kak HOBBI HMHCTPYMEHT YBOJIbHEHUS
repcoHana

Paccmompenue npakmuueckoii cumyayuu.

KoHnTpoJsbHBIE BOIPOCHI

=

[aiiTe onpenieneHne TepMUHA «yBOJIbHEHHUE.

2. Tlepeuncnure OCHOBAaHWS TMPEKPAIICHUS TPYIOBOTO
JIOTOBOpPA B COOTBETCTBUM € Tpy/10BbIM KogeKkcoM PD.
[aiite onpenenenne TepMuHa « TeKydecTb KaipoBy.

w

4. OxapaKTepmyﬁTe ITO3UTHUBHBIC u HCTaTHUBHBIC
MMOCICACTBUA TCKYYECTHU
5. OxapaKTepI/ByﬁTe OCHOBHBIC OTallbl YHOpaBJICHUSA




TEKy4eCThIO IIepcoHasa

Uro takoe KO3 UIMEHT UHTEHCUBHOCTH TEKY4eCTH?
[lepeuncnure  ocHoBHble  [IpuumHBI  TeKy4ecTH
HepcoHaa.

Kakme  meponpusiTs  MOXET  IpeayCMaTpuBaTh
[Iporpamma peryiaupoBaHus TeKy4decTu?
OxapakTepu3yiTe OCHOBHBIC JTambl  yIPaBICHHSA
COKpAIIEHUEM IIEpCOHAA.

10. Yro Takoe ayTrieiicMeHT?

9.2. MeToauyeckne peKOMEHIAIUM 10 MOJATOTOBKE MMCbMEHHBIX padoT

9.3. Unble MaTepHuaJIbl




[Ipunoxenne 1. AEHOTANIHA
paboueli mporpaMMbl TACITUTLTAHBI

AHHOTAIIUS PABOUYEM ITPOT'PAMMBI JIACIHUILIAHBI

JucuumuimHa « TeXHOIOTHH yIpaBIeHUs IEPCOHATIOM» SBIISIETCS 00s3aTeIbHOM
JUCLUIUIMHON BapuaTUBHOM 4acTH Y4eOHOrO IJIaHa 110 HamnpaBieHHo noarotoBku 38.03.03
VipapieHne nepcoHaNIoM, HAIPABICHHOCTh — YIIPaBJIEHHE NEePCOHAIOM OpraHU3aIHuH.

JuciurivHa peaausyercs Ha GakyabTeTe ynpaBieHus Kadeapoi opraHu3aioHHOTO
pa3BUTHSL.

Lenv oucyunnunvl: HGOpMUPOBAHUE Y OOYHAIOUINXCS CUCTEMHBIX MPEICTaBICHHUH O
COBPEMEHHBIX TEXHOJIOTHUSIX YIPABICHHS IIEPCOHATIOM

3a0auu OucyuniuHel: W3yYUTh METOIUKU W OBJAJCTh HABBIKAMH  Pa3pabOTKU M

BHE/IPCHUSI COBPEMEHHBIX TEXHOJIOTUI YIPABICHUS TIEPCOHAIIOM.
JucuuruiiHa HampasieHa Ha (OPMHUPOBAHUE CIECAYIONNX KOMHEmeHYUll:

[1K- 1.3.- opraHu30BBIBaET AESATENBHOCT 110 OA00PY M 0TOOPY MepCcoHaa;

[IK-2.1 - cmocobeH pa3paboTaTh W peaju30BaTh JCITCIBHOCTh I10 OIEHKE U

aTTeCTaIlMX IePCOHANA;

[1K-2.2 - opranusyet AesiTeIbHOCTh 110 00yUSHHIO MIEPCOHANIA;

[1K-2.3 - cnocobeH pa3pa0oTaTh M peann3oBaTh MEPONPHUATHS 10 Pa3BUTHIO U

HNOCTPOEHUIO MPO(eCcCHOHATBLHON Kaphephl IEPCOHANIA,

[1IK-2.4 - ¢opMupyer W peannsyeT NPOTPaMMBI IO aJaNnTalii W CTaXHPOBKE

HepcoHaa;

[IK-3.5 - cnocobeH pa3zpaboTaTb CHUCTEMBbl OIUIaTBl  TpyAda IEpCcOHaia,

CTUMYJMPOBAHUS M MOTHUBAIIMH [IEPCOHANIA, OLIEHUBATh UX 3PPEKTUBHOCTD.
B pesynbrare ocBO€HUS AUCIUILTUHBI O0yUYaIOIIMNACS TOJIKEH:

3HaTh:

- TEXHOJIOTHH To100pa oTdopa nepconana (I1K-1.3);

- LIeJIY, 33/1a4U ¥ BUJIbI aTTECTALUU U IPyTUE BUJIbI TEKYIIEH NeTOBOM OLEHKH

nepconana (I1K-2.1);

- ocHOBBI 00yueHwust nepconana (I1K-2.2);

- OCHOBBI yIIpaBJIeHUs MpodeccuoHanbHol Kaprepoii mepconana (I1K-2.3);

- OCHOBEI aJIaNTalluyu U CTaXXUPOoBKU mnepconana (11K-2.4);

- CUCTCMBI OIUIaThl TPpyAa NEpCoOHaIa, CTUMYJIUPOBAHUA U MOTHBAllUU IIEpCOHAIIa (HK-

3.5);



-CTIOCOOBI O1IeHKH 3(PPEKTUBHOCTH CUCTEM OILUIAThI TPY/AA IMepCcoHaa,

CTHUMYJIUpOBaHus U MoTuBaluu nepconana(l1K-3.5).

Ymersb:

- OPraHU30BBIBATH JICSTENBHOCTS 110 oA00pY 1 0TO0py nepconana (I1K-1.3);

- pa3pabaTbIBaTh M PEATM30BBIBATH JICATEIHHOCTD MO OIICHKE M aTTECTAIMH IIePCOHATA

(TIK-2.1);

- OpraHU30BBIBATh JACATEIBHOCTH 110 00yueHuro nepconana (I1K-2.2);

- pa3paboTarh U peaau30BaTh MEPOIIPHUATHS 110 PA3BUTHIO U MIOCTPOCHUIO

npodeccroHanbHoOM Kapbepbl nepconana (I1K- 2.3);

- (GopMHPOBaTh W PEATH30BBIBATH MPOTPAMMBI TI0 aIaNITAIIMUA ¥ CTAXKUPOBKH

nepconaia (ITIK-2.4);

- pa3pabarbIBaTh CHCTEMBI OIUIATHI TPY/Ia NIEPCOHAIA, CTUMYJINPOBAHUS U MOTHUBAIIUU

nepconaa (I1K-3.5);

- OIICHUBATh APPEKTUBHOCTh CUCTEMBbI OILIATHI TPY/Ia MEPCOHANA, CTUMYJIMPOBAHUS U

mortuBaiuu nepconaia (ITK-3.5).

Baaners:

-HaBbIKAMH JICATEIILHOCTH 110 Moa00py u otoopy nepconana (ITK-1.3);

- HaBBIKAMU TPOBE/ICHHS OLICHKU U aTTtecTanuu nepconana (IIK-2.1);

- HaBBIKAMH OpPTaHU3AIMHU IEATEIBHOCTH 10 00ydenuto nepconana (11K-2.2);

-HaBBIKaMH Pa3pa0O0TKH U PeaM3aA MEPOIIPUATHH 110 PA3BUTHIO H ITOCTPOSHUIO

npodeccroHansHOU Kapbepbl nmepconana (I1K-2.3);

-HaBbIKaMU ()OPMUPOBAHUS U peau3alliy MPOTrpaMMBbl IO aaNTallUU U CTAKHUPOBKE

nepconana (I1K-2.4);

-HaBBIKaMH Pa3pa0OTKH CHCTEMBI OTUIATHI TPY/Ia TIEPCOHAIA, CTUMYIUPOBAHUS U

motuBaruu nepconania (I1K-3.5);

- HaBBIKaMU OLIEHKH A(()EKTUBHOCTH CUCTEMBI OILIAThI TPY/a MepcoHaa,

CTHUMYJIUPOBaHUs U MOoTHBaIuu nepconana (I1K-3.5).

Paboueii mporpammoil TpPEeTyCMOTPEHBI CIEAYIONINE BUIBI KOHTPOJS: TEKYIIHA
KOHTPOJIb YCIIEBAEMOCTH B (hopMe OIEHOK 3a paboTy Ha CEMHHApax M 3a CaMOCTOSATEIHHYIO
paboTy, MpOMEeXKyTouHas arTecTanus B ¢popMe 3aueTa ¢ OI[CHKON U JK3aMeHa.

O6H_[a}1 TPYAOCMKOCTb OCBOCHUA JUCHUIIIIMHBI COCTABJISICT 10 3aueTHBIX CAWHUII.



